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  1               CITY OF PROSPECT, KENTUCKY

  2              SPECIAL CITY COUNCIL MEETING

  3                     JUNE 17, 2011

  4          MAYOR EBERLE:  We will call to order

  5   the Special City Council Meeting of the City of

  6   Prospect, and the -- Friday, June 17th.

  7     We do have one member that will be coming

  8   late since Alan works usually until 6, so -- but

  9   we -- he will be here as soon as he can.

 10          CITY ADMINISTRATOR SIMMS:  Yes.

 11          MAYOR EBERLE:  So we'll -- we'll get

 12   started.  I want to thank everyone for coming.

 13   We've got a -- a good group here tonight, I know.

 14     We have introduced the budget at the May

 15   meeting, at the regular meeting, and this -- this

 16   meeting is to provide an opportunity for additional

 17   comment.

 18     We will not be taking any second reading

 19   votes tonight, but if we -- if we have amendments,

 20   we can vote on those amendments, which would --

 21   which would make the -- the -- any amendments

 22   that are adopted would be adopted as a first

 23   reading, and the second reading is -- is planned

 24   for Monday, June 20th.  So just wanted to kind of

 25   go over a little bit of the history.
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  1     The -- the 2011-12 budget is in the back.

  2   There is a -- the -- the ordinance is in the back,

  3   and there's also a detailed breakdown of line items

  4   and audited figures from the last four or five

  5   years, and also some notes on there.  So if you --

  6   Holly, so -- are there still some back there?  Do

  7   we still have --

  8          MS. CLARK:  Yeah, I'm making copies of

  9   them.

 10          MAYOR EBERLE:  Oh, you -- oh, you ve

 11   got some; okay.  So you may want to refer to

 12   those.  There's also a handout on the reserves,

 13   which is our savings account rather than our

 14   operating account, and so I -- I commend those to

 15   you to pick up at the back counter.

 16     The -- the budget is balanced as presented at

 17   $2,876,200.  And out of the 90 nonsalary and

 18   benefit-specific line items, 49 were reduced for

 19   the coming year, 18 remain the same, and 23 were

 20   increased.  So we have a budget that is a little bit

 21   more than last year, but it's -- it's -- we're holding

 22   the line on expenses as much as we can.

 23     I want to thank just -- just all the people that

 24   contributed to the -- the drafting and the -- and

 25   the preparations and the -- and the research that
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  1   went into the budget, both the Jefferson and

  2   Oldham County property valuation administrators;

  3   Kentucky Department of Insurance; Republic Bank,

  4   our municipal banking advisers; Kentucky League

  5   of Cities and Kentucky League of Cities Insurance

  6   Services; and our independent insurance brokers,

  7   Sterling Thompson; our accountants, Mountjoy,

  8   Chilton & Medley; and our auditor, Richardson,

  9   Pennington, & Skinner, all of those folks, not to

 10   mention the people that have contributed on a

 11   regular basis on our staff:  Grover Potts, our city

 12   attorney; Ann Simms, our city administrator;

 13   Marvin Wilson, our police chief; and Debra Skaggs,

 14   in -- in particular, our deputy clerk for finance, all

 15   pulled together and contributed to the document.

 16     We -- tonight we will -- I've structured it so

 17   that we will have an opportunity for the council

 18   first to make comment or ask -- ask questions

 19   among themselves; then we will open it to public

 20   content -- com -- comment.

 21     And after the council has the benefit of

 22   hearing the public comment, we will then allow the

 23   council to further discuss and make any specific

 24   proposals for change in -- in -- in the budget as --

 25   as presented.
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  1     So with that, I will -- we will start.  You --

  2   should we start down at that end?  Is -- is -- I'm

  3   sure everyone would like to make a comment, so

  4   we'll do a roll call.

  5          COUNCIL MEMBER TUCCI:  Oh.  Now,

  6   over the years when I've worked on the -- the

  7   budget, I've had this fantasy, like, wouldn't it be

  8   nice to be on the city council in Dubai or Brunei

  9   or -- you know, some place like that where I

 10   imagine there's this vast room full of petrodollars,

 11   and somebody like Scrooge McDuck, you know,

 12   with his little bulldozer pushing the -- the money

 13   around.  Then it would be so easy to come up with

 14   a budget because you have unlimited money, and

 15   everything anybody wants, you can do.

 16     And I've never been on that kind of council.

 17   There are always limitations, and this is another

 18   year where there are limitations.

 19     How do you build a budget?  The same way we

 20   all do at home.  We look at past experience, what

 21   your costs were last year, the year before.  You

 22   look at what you expect your income to be.  You

 23   look at the things that you absolutely have to pay.

 24     And after you are through with all of that, you

 25   see what's left.  And all of those things are a
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  1   matter of past experience and educated guesses,

  2   well-educated guesses in the case of many people

  3   who have been doing this for a long time.

  4     This is a good budget.  It does what we need

  5   to do.  It doesn't do all the things we would like to

  6   do, but it meets our needs.  And I think it does it

  7   in fiscally-responsible way.

  8          COUNCIL MEMBER MILES:  I concur with

  9   what Sandy said.  I reviewed it thoroughly before

 10   our last council meeting.  Nothing jumped out at

 11   me at that point in time.

 12     There was an issue of our LG&E bill, which I

 13   discussed at the last council meeting.  I'd always

 14   wondered if there was something we could do to

 15   lower that.  And I actually met with LG&E

 16   representatives and found out that we really

 17   couldn't; that because of the nature of

 18   grandfathering, we actually have some prices that

 19   are locked in that other municipalities have to pay

 20   more for.  And if we made any changes to our

 21   LG&E, the street lights specifically, it actually

 22   would cost us more money and not less money.

 23     After the last meeting, I called up Ann and

 24   Todd; asked them some more questions; reviewed

 25   some more documents; looked over the numbers
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  1   again; compared them to last year; looked at how

  2   accurate we were predicting our expenses last

  3   year.  We actually, I believe, did a very good job

  4   last year on the expense in predicting it.

  5     Looked at those numbers this year, and

  6   everything seemed to be in line. I like the way that

  7   it has been laid out.  It's very thorough.  There's a

  8   lot of -- a lot more detail than we had in the past.

  9   I appreciated that.  And I want to commend Todd

 10   and Ann for the job they did putting the budget

 11   together.

 12          MAYOR EBERLE:  Grover, are you going

 13   to pass?

 14          CITY ATTORNEY POTTS:  I -- I pass.

 15          MAYOR EBERLE:  And Loretta?

 16          COUNCIL MEMBER ERTLE:  I, too, have

 17   looked at the budget, and consider it to be a good

 18   budget, as Sandy and Stuart have said.  It -- with

 19   this economy, we've looked at ways of cutting

 20   back.

 21     And in order to keep the essence of Prospect,

 22   and what we are accustomed to having in our

 23   aesthetics as well as our way of living, there are

 24   only so many things you can cut back that would

 25   really make a difference in money.  And we have
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  1   done that.

  2     And I think -- I think that a lot of hard work

  3   and -- and insight has been put into this with so

  4   many people looking at it.  I think if there were

  5   huge problems, we would have been told so.  And I

  6   think it's a good budget.

  7          COUNCIL MEMBER SCOTT:  Thank you

  8   folks for coming tonight.  I know it's kind of a

  9   tough time on a Friday night, but you're here, and

 10   thank you very much.

 11     I'm probably going to hold off any comments I

 12   might have until after I hear the citizens'

 13   comments.  I'm -- I'm one here that sits here that's

 14   not on the Budget Committee.  I've looked over the

 15   budget in detail, and I want to hear what the

 16   citizens have to say.

 17     The only thing that I've heard loud and clear

 18   over the last three or four weeks is phone calls

 19   and e-mails in reference to Prospect fireworks that

 20   are not part of this year's budget.  And that was

 21   announced at last month's council meeting, and --

 22   and that's when I first heard of it.

 23     But I would like to hear what you-all have to

 24   say tonight, and then I may have some comments

 25   on particular specific areas of the budget.  Thank
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  1   you.

  2          COUNCIL MEMBER LEONARD:  Normally,

  3   I'm the one who reserves comment, but I have very

  4   real concern for this budget, and that is we have

  5   increased your taxes by hundreds of thousands of

  6   dollars into the year we're going into.  And yet,

  7   when we look at this budget, it's hard to tell where

  8   that massive increase has gone because it's gone

  9   in a number of different places.

 10     But I'm getting very concerned that we're at a

 11   point where within a year or two years we have two

 12   options:  We either have to increase your taxes

 13   again by some significant amount, or we have to

 14   layoff staff or re -- re -- dramatically reduce a

 15   service.

 16     So I'm interested in what you have to say, and

 17   I'm interested in some of the components of this

 18   budget, and I wonder if there's complete

 19   understanding in certain areas.  So I'm interested

 20   in what you have to say, too.

 21          COUNCIL MEMBER MILES:  And -- and

 22   just for a clarification, can we discuss amongst

 23   ourselves?

 24          CITY ATTORNEY POTTS:  Yeah, right;

 25   sure.  Yeah, we --
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  1          COUNCIL MEMBER MILES:  Okay.

  2   Sandra, I'm -- I'm kind of curious what you see

  3   coming down the pike that is going to require

  4   another tax increase?

  5          COUNCIL MEMBER LEONARD:  It is my

  6   perception that we have spent in this budget every

  7   penny that we anticipate coming in.  And I think as

  8   we listen to people today, we're going to find that

  9   there is not any money going into reserves.

 10     Well, if there's no money going into reserves

 11   and if we're spending everything that's coming in,

 12   I anticipate major problems in the subsequent

 13   years.

 14          COUNCIL MEMBER MILES:  Well, in my

 15   reading of the budget--

 16          MAYOR EBERLE:  We -- we did have

 17   $50,000 --

 18          COUNCIL MEMBER MILES:  -- there's --

 19   there's $50,000 going into reserves.

 20          COUNCIL MEMBER LEONARD:  I think

 21   we'll find that that number is not accurate --

 22          COUNCIL MEMBER MILES:  And --

 23          COUNCIL MEMBER LEONARD:  -- as we

 24   go through tonight.

 25          COUNCIL MEMBER MILES:  And what is
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  1   that based on?  I mean, I don't want to have --

  2          COUNCIL MEMBER TUCCI:  What is it

  3   based on?

  4          COUNCIL MEMBER LEONARD:  I think --

  5   I think there are people here in the audience

  6   united that will share information that they have

  7   directly that I only have through hearsay.

  8          COUNCIL MEMBER MILES:  Okay.  So

  9   you don't feel like you understand the issue well

 10   enough to articulate it to us?

 11          COUNCIL MEMBER LEONARD:  I don't

 12   feel that I should give hearsay when somebody

 13   else can give direct testimony.

 14          COUNCIL MEMBER MILES:  But this isn't

 15   a legal proceeding.  You -- you know, it's --

 16          COUNCIL MEMBER LEONARD:  We'll get

 17   there.

 18          COUNCIL MEMBER MILES:  -- so we're

 19   not bound by the hearsay rules --

 20          COUNCIL MEMBER LEONARD:  We'll --

 21   we'll get there.

 22          MAYOR EBERLE:  -- you've been

 23   convinced by somebody that you feel like there's

 24   this concern.

 25          COUNCIL MEMBER LEONARD:  M-hm.
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  1          COUNCIL MEMBER MILES:  What was it

  2   that they said to you that led you --

  3          COUNCIL MEMBER LEONARD:  They'll

  4   tell you.

  5          COUNCIL MEMBERS:  Okay.  So I'll wait

  6   for the surprise.

  7          MAYOR EBERLE:  Any other comment?

  8          COUNCIL MEMBERS:  [no audible

  9   response]

 10          MAYOR EBERLE:  And -- and Mike, you

 11   raised the -- the fireworks.  Actually, this --

 12   because it's a combination of private dollars and

 13   public dollars, all we need to restore the fireworks

 14   for next year would be to have that come together.

 15     So this budget, I mean, while it has a line

 16   item for community celebrations, which includes 4th

 17   of July, Pumpkin Painting, Arborfest, Mayor's

 18   Beautiful, and -- and three Concerts in the Park.

 19   It -- there's not a specific line item for fireworks.

 20     So if we -- if we have enough money through

 21   private contributions next year, this budget

 22   wouldn't preclude fire -- fireworks next 4th of July,

 23   so --

 24          COUNCIL MEMBER SCOTT:  Yeah.  My --

 25   my reason for bringing that up is that calls I've
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  1   gotten, the people realize that there's no fireworks

  2   this year.

  3          MAYOR EBERLE:  Right.  We get --

  4          COUNCIL MEMBER SCOTT:  And -- and

  5   they --

  6          MAYOR EBERLE:  -- we --

  7          COUNCIL MEMBER SCOTT:  -- they don't

  8   know that the budget ends June 30th and the new

  9   one starts July 1st.  All they know is there's no

 10   fireworks.  So I understand --

 11          MAYOR EBERLE:  Right, but -- but --

 12   but --

 13          COUNCIL MEMBER SCOTT:  -- I

 14   understand --

 15          MAYOR EBERLE:  -- but this -- this

 16   budge --

 17          COUNCIL MEMBER SCOTT:  -- your

 18   point.

 19          MAYOR EBERLE:  Yeah, this -- this

 20   budget --

 21          COUNCIL MEMBER SCOTT:  I understand

 22   your point.

 23          MAYOR EBERLE:  -- wouldn't necessarily

 24   preclude it coming back.

 25          COUNCIL MEMBER SCOTT:  Right, but
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  1   it's not -- it's not necessarily in there, that's --

  2   that's for certain; right?

  3          COUNCIL MEMBER LEONARD:  Well --

  4          MAYOR EBERLE:  Right.

  5          COUNCIL MEMBER LEONARD:  -- and at

  6   this point --

  7          COUNCIL MEMBER SCOTT:  Right.

  8          COUNCIL MEMBER LEONARD:  -- in

  9   time, there has not been a vote to get rid of the

 10   fireworks.

 11          MAYOR EBERLE:  Well, there doesn't

 12   need to be a vote.

 13          COUNCIL MEMBER LEONARD:  I

 14   understand that.

 15          MAYOR EBERLE:  I mean, I manage the

 16   budget.

 17          COUNCIL MEMBER LEONARD:  That's

 18   [phonetic] a unilateral decision.

 19          MAYOR EBERLE:  And we accept -- we

 20   accept revenues.  We manage the expenses.

 21     And I was faced with the -- the -- the lowest

 22   reserve that we have had since 2004.

 23          COUNCIL MEMBER LEONARD:  M-hm.

 24          MAYOR EBERLE:  The highest deficit

 25   because we had -- we didn't pay attention to
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  1   revenues, I think, that I think we've ever had.  And

  2   I didn't want to add $28,000 to that.

  3     So you know, we -- we -- we made the

  4   decision to -- to be very conservative and not

  5   spend money we don't have.  And it was very, very

  6   difficult.  I hated to do it because it's a -- it's a

  7   great thing.

  8          COUNCIL MEMBER LEONARD:  M-hm.

  9          MAYOR EBERLE:  I've enjoyed it ever

 10   since I've lived here.  But I -- I just really -- I

 11   thought it was irresponsible, and we discussed it

 12   in staff and decided that that was something we

 13   weren't going to spend for the 4th of July.

 14     Just like when money gets tight, we -- we

 15   don't -- even though there's a police car budgeted,

 16   we sometimes don't buy the police car, depending

 17   on what our -- what our finances are, because we

 18   don't -- I don't want to run us into a -- a deficit

 19   hole, so. . .

 20     But -- but next year, you know, I mean, it --

 21   the budget that we're talking about does not

 22   preclude fireworks for next year.  All we need is a

 23   location and -- and a -- a better financial

 24   situation, you know.

 25     And -- and if that -- if that financial situation
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  1   comes from the outside, we get some of our -- we

  2   get our -- some of our -- or we lost one prime

  3   sponsor and one contributing sponsor, if those

  4   were to come back, and the -- there's been

  5   suggestions that groups might want to.

  6     I know the Chestnut Hill -- there's Chestnut

  7   Hill group and an Autumn Hill group, I think, that

  8   would like to see it come back, so they may be

  9   able to -- to help us out.

 10     But I just thought it was irresponsible to -- to

 11   spend that kind of money in this -- in the financial

 12   situation that we're in right now.

 13          COUNCIL MEMBER LEONARD:  If we lost

 14   those two sponsors, what was the total of their

 15   contributions?

 16          MAYOR EBERLE:  Well, the -- the

 17   country club didn't make a cash contribution.  It

 18   was an in-kind.  And the -- what we would have to

 19   spend this year to the country club would have

 20   been about $4,000.

 21     And the $3,000 was a prime sponsor, which

 22   was which was Dairy Queen.  And they've had a

 23   change in management, and we-- you know, we

 24   used to send it to Mike Kull, and he's no longer

 25   there.



City Of Prospect, Kentucky; City Council Special Meeting Date: 6/17/2011

Court Reporting Services, Inc. Page: 17 Case No.:

  1     The out -- and I will say the -- Gail Schank

  2   over here, the manager of this DQ, was very much

  3   in favor of contributing, but it doesn't come out of

  4   her cash drawer.  She has to go through corporate,

  5   and -- and it -- and it didn't work this time.  And

  6   you know -- and I -- I think a lot of businesses

  7   are -- are stressed.

  8          COUNCIL MEMBER LEONARD:  Well, if

  9   I'm hearing you say, then, that we've lost $3,000

 10   in cash contributions, I don't see that reflected in

 11   the amount in the budget.  I only see a $1,000

 12   decline in revenues, not a 3-.

 13          MAYOR EBERLE:  Well -- but what I'm

 14   saying, that -- that we -- we -- we can budget

 15   money for -- for celebrations, and it's always been

 16   a mix.  And if we get enough private dollars to mix

 17   with the -- the -- the public dollars, the budget

 18   wouldn't preclude --

 19          COUNCIL MEMBER LEONARD:  But -- but

 20   shouldn't this 9,000 be lower if we've lost $3,000

 21   contribution?

 22          COUNCIL MEMBER ERTLE:  We -- we've

 23   also gained a charge of almost $4,000 from the

 24   country club, which -- which we did not have

 25   before.  They never charged us that before.
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  1          MAYOR EBERLE:  And --

  2          COUNCIL MEMBER ERTLE:  So we have

  3   to add that to the 3.

  4          COUNCIL MEMBER LEONARD:  What --

  5   what charge --

  6          MAYOR EBERLE:  And the fire -- see, the

  7   fireworks --

  8          COUNCIL MEMBER ERTLE:  And the

  9   cleanup --

 10          MAYOR EBERLE:  Yeah, the --

 11          COUNCIL MEMBER ERTLE:  -- of the

 12   fireworks.

 13          MAYOR EBERLE:  -- fireworks themsel --

 14   just the fireworks were going to go up to 19,000

 15   this year.  And there were a lot of expenses that

 16   we don't -- that -- attendant expenses that we

 17   don't have because we don't do the fireworks.  We

 18   don't --

 19          COUNCIL MEMBER TUCCI:  Overtime for

 20   police, for instance, and --

 21          MAYOR EBERLE:  Overtime --

 22          COUNCIL MEMBER TUCCI:  -- and

 23   overtime for staff.  They don't --

 24          MAYOR EBERLE:  Cleanup.

 25          COUNCIL MEMBER TUCCI:  They -- they
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  1   don't show up as fireworks.  But the fact that

  2   those people will not be being paid overtime is --

  3   is a cost.

  4     I think everybody -- I've always thought the 4th

  5   of July is sort of like Norman Rockwell only better

  6   because we have golf carts, too.  This is not a --

  7   this is a hard year.

  8          COUNCIL MEMBER LEONARD:  So it --

  9   with the golf -- am I hearing you say that the

 10   country club was charging us $4,000 this year?

 11   They were giving us the charge --

 12          MAYOR EBERLE:  Requesting a $500 fee

 13   for the use of the land and of -- a purchase of a

 14   tarp for the -- for Green Number 2.

 15          COUNCIL MEMBER LEONARD:  And they

 16   told us that they were going buy the tarp and

 17   charge us for it; is that correct?

 18          MAYOR EBERLE:  No, they -- they

 19   wanted us --

 20          COUNCIL MEMBER LEONARD:  No.

 21          MAYOR EBERLE:  -- to buy the tarp and

 22   give it to them.

 23          COUNCIL MEMBER LEONARD:  And

 24   where did we determine that the tarp cost over

 25   $3,000?
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  1          MAYOR EBERLE:  Ron researched it.

  2          COUNCIL MEMBER SCOTT:  Was -- was

  3   there ever an effort --  and going back to the

  4   fireworks, was there an effort from the Budget

  5   Committee or the Finance Committee or the

  6   administration, realizing that we're in tough times,

  7   very tough times, to say, "Hey, let's see if we can

  8   go out and get private contributions to make this

  9   thing work this year"?

 10          COUNCIL MEMBER LEONARD:  M-hm.

 11          MAYOR EBERLE:  No, that -- well, the

 12   Budget Committee, no, definitely they weren't

 13   involved.  And -- and -- and I -- no, I didn't -- I

 14   didn't seek -- by the time I realized that we were --

 15   it was going to -- it was going to cost a lot more,

 16   it -- it -- well, I -- I suppose we could have raised

 17   the money.  But if we had failed and -- then we

 18   would already have contracted with the fireworks

 19   people, so. . .

 20     I -- I -- I really questioned whether we would

 21   be able to come up with $27,000, but maybe we --

 22   we may have.  And that was my judgement, and it

 23   may have been wrong.  But I mean, I -- I had to

 24   make a decision, so. . .

 25          COUNCIL MEMBER LEONARD:  How
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  1   much for the 4th of the July activities, as they're

  2   currently constituted, cost?

  3          MAYOR EBERLE:  Pardon?

  4          COUNCIL MEMBER LEONARD:  How

  5   much will what we're going to do between 10 and 2

  6   on the 4th cost?  What will that cost be?

  7          MAYOR EBERLE:  Oh.  Well, that's on

  8   the sheet, the rough estimate.  Let's see.  Where's

  9   the fireworks sheet?  Probably $1,400.  Now tho --

 10   that's -- that's -- that's what we do with regards to

 11   fireworks that was -- was able to be -- in other

 12   words, there's some things that we do with

 13   fireworks.  We -- we don't do it to the extent.

 14     And so the -- the things that we still do, like

 15   cleanup and that type of thing, will -- will -- cost

 16   us $1400.  We do have other expenses.  Yeah,

 17   we've got the inflatables.  I don't -- I don't have

 18   the total for that.  We've got the inflatables,  the

 19   dunk tank, the bubble machine, music.

 20          COUNCIL MEMBER LEONARD:  Are we --

 21   are we going to have somebody jump out of an

 22   airplane?

 23          MAYOR EBERLE:  Yeah.

 24          COUNCIL MEMBER LEONARD:  M-hm.

 25   Okay, so we have -- all of those expenses will
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  1   be --

  2          MAYOR EBERLE:  Every --

  3          COUNCIL MEMBER LEONARD:  --

  4   continued.

  5          MAYOR EBERLE:  -- all of -- all of that

  6   will remain; yeah.

  7          COUNCIL MEMBER LEONARD:  And I

  8   thought just jumping out of a plane was $1500.

  9          MAYOR EBERLE:  It is, I think; isn't it?

 10   Yeah.

 11          COUNCIL MEMBER LEONARD:  So we

 12   can't be possibly doing this for $1500.  It's got to

 13   be more than that.

 14          MAYOR EBERLE:  No, I'm saying the

 15   differ -- what -- what we do with regards to the

 16   fireworks is -- is -- is lowered from 26110 to

 17   1,004.  In other words, this doesn't include the --

 18          COUNCIL MEMBER TUCCI:  Fireworks.

 19          MAYOR EBERLE:  -- other --

 20          COUNCIL MEMBER TUCCI:  Not the 4th of

 21   July.  Just the fireworks.

 22          MAYOR EBERLE:  Just the -- yeah.  This

 23   is just the fireworks analysis, so --

 24          COUNCIL MEMBER LEONARD:  Okay.

 25   But it -- then last year -- or this year, had it gone
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  1   forward, I understood we were going to spend

  2   roughly $25,000.  Now I'm hearing you say that

  3   that amount was too low.  It was obviously higher

  4   than that.  Because if we think we've cut roughly

  5   $25,000, then my question remains:  What are the

  6   expenses that's we're carrying forward?

  7          MAYOR EBERLE:  I'm not quite sure I

  8   understand what you're saying, but --

  9          COUNCIL MEMBER SCOTT:  What do you

 10   think --

 11          MAYOR EBERLE:  -- what we can --

 12          COUNCIL MEMBER LEONARD:  How

 13   much --

 14          COUNCIL MEMBER SCOTT:  -- we can

 15   spend?

 16          MAYOR EBERLE:  -- what -- what we can

 17   do is we can adjust the community celebrations

 18   amounts in the budget.

 19          COUNCIL MEMBER LEONARD:  No, I'm

 20   just trying to get a feel.  If we have to go out and

 21   raise the money for the fireworks, we don't have to

 22   raise $27,000 because we've already got some

 23   things that we're paying for that we may be able to

 24   eliminate --

 25          MAYOR EBERLE:  Right, the 27 --
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  1          COUNCIL MEMBER LEONARD:  -- like

  2   people jumping out of planes.

  3          MAYOR EBERLE:  The -- the 27,000 --

  4   you're right.  I mean, I -- I made -- I could have

  5   saved $1500 by cancelling the --

  6          COUNCIL MEMBER LEONARD:  Right.

  7          MAYOR EBERLE:  -- guy that jumps out

  8   of the plane, and he's only jumped once since I've

  9   lived here because of weather.

 10          COUNCIL MEMBER LEONARD:  The

 11   weather.

 12          MAYOR EBERLE:  But I could have cut

 13   that out, but that would have only save 1500.

 14          COUNCIL MEMBER LEONARD:  Okay.  So

 15   we're down to very possibly if the community could

 16   raise $7,000, we could have fireworks.  And that

 17   would be roughly an equal contribution by the City

 18   and by the community.

 19          MAYOR EBERLE:  Well, yeah, it would

 20   depend on what we'd get from the -- from the

 21   business community, which has traditionally

 22   supported it, and then -- and then individuals'

 23   contributions; yeah.

 24          COUNCIL MEMBER LEONARD:  M-hm.

 25          MAYOR EBERLE:  I mean, it would --
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  1   we'd have to come up with a -- with -- with a figure

  2   that we want to spend, and then raise that amount.

  3          COUNCIL MEMBER LEONARD:  Correct.

  4          COUNCIL MEMBER MILES:  I think

  5   there's another issue, though.  I asked Todd about

  6   what the country club had requested, and

  7   requested what they had sent it.  He sent me the

  8   contract that they sent him in March.

  9     And we had already spent -- they requested

 10   that we move the location in 2008, and the city

 11   spent $1300 to move that location.  And -- and

 12   then two years later they're making other

 13   demands.

 14     And that contract wasn't -- it was just for a

 15   year.  So we could have given them $500, paid

 16   $3,000 for a tarp we had to give them; and then

 17   next year they could request we give them $10,000

 18   and buy them a Jacuzzi.

 19     I mean, I -- I don't -- you know, we -- I just

 20   see it -- unless we get some kind of long-term

 21   agreement where -- that they don't keep changing

 22   the bar, you know, I don't think we should -- I -- I

 23   want to do them, and I hope we can find another

 24   location, but until we can get some long-term

 25   agreement with them, I don't want to keep throwing
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  1   good money after bad to having them change the

  2   deal with us every year and have us keep having to

  3   buy them stuff only to have to buy them stuff the

  4   next year.

  5          COUNCIL MEMBER LEONARD:  No, I

  6   hear you.  I -- and I understand that.

  7     I have been told that the tarp doesn't cost

  8   anywhere near the $3,000.  That's where -- why I

  9   asked where that figure came from.

 10          MAYOR EBERLE:  We -- Ron researched

 11   it, but -- and he may want to comment, but -- later,

 12   but Ron measured the size and he got a bid, and I

 13   sent that.  The -- the -- the specs and the -- and

 14   the -- and the price was on there for the country

 15   club, and they -- they said it wasn't big enough.

 16     So -- but we never -- at that point, we had

 17   decided that we -- we were -- we were going to cut

 18   the costs on the 4th of July.  So -- it's a -- and if

 19   cut the fireworks, we didn't need --

 20          COUNCIL MEMBER LEONARD:  The tarp.

 21          MAYOR EBERLE:  They didn't need the

 22   tarp, and we -- and -- and that avoided that cost,

 23   so. . .

 24     Well, we can come back to community

 25   celebrations, which is fifty -- 5216.  Does anybody
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  1   else have anything that they've identified that they

  2   want to look at at this point?

  3          COUNCIL MEMBER LEONARD:  Well,

  4   there are other things I'd like to talk about, but I

  5   really would like --

  6          MAYOR EBERLE:  Okay.

  7          COUNCIL MEMBER LEONARD:  -- to hear

  8   the people --

  9          MAYOR EBERLE:  Okay.

 10          COUNCIL MEMBER LEONARD:  --

 11   because it may go faster if we listen to them first.

 12          MAYOR EBERLE:  Right.  But we want

 13   to -- just in the order -- in the interest of keeping

 14   us on track and -- and organized, we want to jot

 15   those things down as we -- as we move through the

 16   public comments, so you can -- if you -- if you

 17   have motions for increases or decreases, jot those

 18   down as we move through.

 19     Any other comments from the council?

 20          COUNCIL MEMBERS:  [no audible

 21   response]

 22          MAYOR EBERLE:  Okay.  We can start

 23   with the -- and I'm not intentionally excluding

 24   Marvin, but by saying "the council," Marvin, do you

 25   ever any comment on it or -- one way or another?
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  1          CHIEF WILSON:  [shakes head]

  2          MAYOR EBERLE:  Okay.  Okay.  If you

  3   have a -- a -- a comment, please come to the -- to

  4   the podium, and state your name and your address.

  5   And try to keep your comments to about three

  6   minutes so we can move along.

  7          MR. KEHLBECK:  I've been here before.

  8          MAYOR EBERLE:  Yes.

  9          MR. KEHLBECK:  Joe Kehlbeck, 7812

 10   Ced -- Cedar Ridge Court, Prospect.

 11     I appreciate -- first of all, I really appreciate

 12   this meeting.  I think this is the first time we've

 13   had a meeting of this nature in all the years that

 14   I've lived here in Prospect, so I -- I think it's

 15   great.

 16     The only suggestion I would make is make it

 17   on a Monday night rather than on a Friday at 5:00,

 18   and I think we'll get more of a turnout.  But I

 19   really appreciate it, Mr. Mayor, in doing this.

 20     I'd also like to say that looking at the details

 21   of the budget this year, I was very impressed with

 22   the amount of work that went into it by the Finance

 23   Committee.  There is -- there are copies back here

 24   of the details of every single item and what we

 25   have spent over the years in that particular item.
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  1     And the interesting thing that I appreciated at

  2   the end was there was $50,000 that was going to

  3   put -- be put into reserve, which I've been harping

  4   on for quite a few months now on building up that

  5   reserve.  So I really appreciate that.

  6     And I'd like to thank everyone for coming out

  7   tonight.  It's a Friday night, after 5:00, and I know

  8   we'd like to go through this pretty fast.

  9     But the purpose of my concern tonight is -- I

 10   think there are enough people here that want to

 11   talk how do you spend $2.8 million.  What I am

 12   concerned tonight and would like to address is the

 13   issue of revenue.  There are three majors places --

 14   pieces of revenue in this budget that concern me.

 15     And the first one is the property tax.  Now, I

 16   would receive a property tax reduction.  The

 17   property tax that's in the budget is 1.8% less than

 18   what we've received this year.

 19     And that sounds reasonable, except that

 20   people, like my own home in the -- the estates

 21   section, was reduced 9%.  So that's quite a hunk

 22   of dough, that -- and if everyone had that, then

 23   we'd really be way off kilter on this forecast of

 24   how many dollars do we have coming in from

 25   property taxes.
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  1     Now, I did hear that some -- the only changed

  2   the assessments on 25% of the people in the City

  3   of Prospect, but at the same time, I also picked up

  4   that some of the people now are now go -- now

  5   going down to protest that they weren't included.

  6     And one person who went down said, "That's

  7   great."  And the clerk down there said, "Yes,

  8   you're Number 89 from 40059 that wants to come

  9   down here and protest it."  So I'm a little

 10   concerned about the revenue and whether we're

 11   really going to get that revenue number that you

 12   have in there.

 13     On the second area is the insurance tax.  And

 14   I don't know the exact number be -- for -- but

 15   through April compared to last year, we were

 16   $54,000 behind the 650,000 end result that we

 17   were going to get.

 18     So if you use the 650,000 as the amount of

 19   insurance tax coming in this year, and -- I think

 20   that's questionable.  Whether or not -- I hope it

 21   does, but I -- it's questionable because we are now

 22   behind 54,000 that we were behind la -- as of last

 23   year.

 24     And if this materializes, it also compounds the

 25   problem, because you took the tax increase on the
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  1   insurance tax, and we're not going to get as much

  2   as you forecast.  I think it's $266,000 in additional

  3   revenue from the increase in taxes.  So that's

  4   another thing that concerns me.

  5     And then last, but not least, is this $47,000.

  6   And maybe you can explain this in this reven --

  7   property sale and salt something.  I don't quite

  8   understand what that item is, and I've not been

  9   able to find out what it really is.  Maybe you could

 10   explain that to us.

 11          CITY ATTORNEY POTTS:  Do you want

 12   me to do that?

 13          MAYOR EBERLE:  Sure.  Yeah, that'd be

 14   fine.

 15          CITY ATTORNEY POTTS:  When the city

 16   entered into an agreement with the country club to

 17   construct a salt storage facility on the country

 18   club property, we had a provision in there that let

 19   either party terminate that agreement.

 20     But if the country club was the party

 21   terminating the agreement, then the country club

 22   is obligated to repay to the city an unamortized

 23   cost that the city occurred in building the salt

 24   storage facility based upon a 30-year amortization.

 25          MAYOR EBERLE:  M-hm.
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  1          CITY ATTORNEY POTTS:  So that

  2   $47,000 represents those unamortized costs as the

  3   country club has given the city notice that it

  4   intends to terminate that arrangement with the

  5   city.

  6          MR. KEHLBECK:  Has it been given?

  7          CITY ATTORNEY POTTS:  Yes, it's been

  8   given.

  9          MR. KEHLBECK:  Oh, it has.

 10          CITY ATTORNEY POTTS:  Yeah, it's 180

 11   days' notice, and it's been formally given.  So

 12   we're in that time period.

 13          MR. KEHLBECK:  But how do you get --

 14          CITY ATTORNEY POTTS:  So that's --

 15          MR. KEHLBECK:  -- how do you get the

 16   47,000 into income this coming year?

 17          CITY ATTORNEY POTTS:  Because it will

 18   be received, and -- and if it's -- if it's pa -- if it's

 19   terminated, if the contract's terminated, which

 20   they've said they're going to do, then it will be

 21   received in this coming year's budget.

 22          MR. KEHLBECK:  I thought it was spread

 23   over -- I guess I'm getting wrong -- wrong rumors.

 24   I understand it was spread over 10 years --

 25          CITY ATTORNEY POTTS:  No.
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  1          MR. KEHLBECK:  -- so you'd only get --

  2          CITY ATTORNEY POTTS:  No.

  3          MAYOR EBERLE:  No, it's a 30-year

  4   amortization.

  5          MR. KEHLBECK:  So the club will give

  6   you 47,000.

  7          CITY ATTORNEY POTTS:  Correct.

  8          MAYOR EBERLE:  Actually, the -- with

  9   the amortization, it would be about 42-, be -- and

 10   we came up with a rough estimate -- the -- the

 11   other portion in there, and it's an unknown at this

 12   point, is the ease -- the -- the purchase of the

 13   easement from MSD for the forced cementing.

 14          CITY ATTORNEY POTTS:  Oh, okay.

 15   That's right.

 16          MAYOR EBERLE:  That's -- so that's in

 17   there, too.  So actually --

 18          CITY ATTORNEY POTTS:  Okay.  There's

 19   42- plus --

 20          MAYOR EBERLE:  -- we're -- yeah, it's

 21   a --

 22          CITY ATTORNEY POTTS:  Plus 5,000 for

 23   a forced main easement that MSD is going to

 24   acquire.

 25          MAYOR EBERLE:  And that -- that --
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  1   that's a very conservative figure.  I don't think we

  2   would get less than 5,000 for the easement.  I

  3   might --

  4          CITY ATTORNEY POTTS:  All right.

  5   Probably not.

  6          MAYOR EBERLE:  I don't know.

  7          CITY ATTORNEY POTTS:  You never

  8   know.

  9          COUNCIL MEMBER SCOTT:  Grover --

 10   and -- and to this point, Joe, I know what you're

 11   getting at.  We have an item here of $47,000 as an

 12   income stream --

 13          MR. KEHLBECK:  Right.

 14          COUNCIL MEMBER SCOTT:  -- on this

 15   budget -- this proposed budget.  As I was looking

 16   over the budget, I saw that, and I called Randy

 17   Rosenthal, the manager at Hunting Creek Country

 18   Club.  And I said, "Randy, are you-all going to

 19   move forward and change the agreement with the

 20   city on the salt structure, and write a check out for

 21   $47,000?"

 22     And he said, "No," he said, "I've explained to

 23   the city hall that we have done some long-range

 24   planning, but we have no intention of changing our

 25   agreement with the city.  And if, in fact, we ever
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  1   did, we would pay this.  We would amortize this

  2   over 30 years, and they would be getting -- and I

  3   don't know where they came up with the $47,000

  4   figure.  I thought it was more, like, 37,000, they

  5   would get 1/30 of that" --

  6          CITY ATTORNEY POTTS:  No.

  7          COUNCIL MEMBER SCOTT:  -- "every

  8   year."

  9          CITY ATTORNEY POTTS:  No, that's not

 10   the way the agreement reads.  The agreement is --

 11          COUNCIL MEMBER SCOTT:  Okay.

 12          CITY ATTORNEY POTTS:  -- that they --

 13   in order to cancel the contract, they have to pay

 14   us our unamortized cost.  And that's based upon a

 15   30-year amortization.

 16     If they want to cancel the agreement, they

 17   have to pay it all to us except for the amortized --

 18          COUNCIL MEMBER SCOTT:  Okay.

 19          CITY ATTORNEY POTTS:  -- portion of it.

 20          COUNCIL MEMBER SCOTT:  And -- and I

 21   was told by the club manager they have no

 22   intention of -- of doing that --

 23          CITY ATTORNEY POTTS:  That's not

 24   what his letter said.

 25          COUNCIL MEMBER SCOTT:  -- at this
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  1   time.

  2          MAYOR EBERLE:  Yeah.  Well, there was

  3   some confusion, because we've met after that --

  4   after that was sent, and the -- the country club

  5   wanted us to continue -- to contribute to the repair

  6   of a bridge on Happy Hollow Road that had washed

  7   in the -- and -- and I -- I said, "Well, we don't

  8   really have a -- a -- a need for that road anymore."

  9     And then that's when Randy kind of said,

 10   "Well, no, we really didn't give termination."  So I

 11   mean --

 12          COUNCIL MEMBER SCOTT:  That's --

 13   that's --

 14          MAYOR EBERLE:  -- it's -- it's --

 15          COUNCIL MEMBER SCOTT: -- the total

 16   impression I got, that he talked --

 17          MAYOR EBERLE:  Yeah.

 18          COUNCIL MEMBER SCOTT:  -- to you.

 19   He said, "I explained to city hall that" --

 20          MAYOR EBERLE:  But --

 21          COUNCIL MEMBER SCOTT: -- that -- that

 22   being you --

 23          MAYOR EBERLE:  Yeah.

 24          COUNCIL MEMBER SCOTT:  -- Todd,

 25   that, "We weren't going change the agreement at
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  1   all."  And of course, the reason you wanted that

  2   bridge all along was to get the trucks in and out

  3   for the --

  4          MAYOR EBERLE:  Right.

  5          COUNCIL MEMBER SCOTT:  --  salt

  6   structure.

  7          MAYOR EBERLE:  That's right.

  8          COUNCIL MEMBER TUCCI:  Yes.

  9          MAYOR EBERLE:  And we would have no

 10   need for that anymore, so --

 11          COUNCIL MEMBER TUCCI:  Yeah.

 12          COUNCIL MEMBER SCOTT:  Yeah; right.

 13          MAYOR EBERLE:  And -- and actually,

 14   the termination goes eith -- you know, we can --

 15   we can terminate it.

 16          CITY ATTORNEY POTTS:  We can

 17   terminated it, too.

 18          MAYOR EBERLE:  Right.

 19          CITY ATTORNEY POTTS:  Obviously,

 20   we're --

 21          MAYOR EBERLE:  So that would be --

 22   you know, we -- we would terminate it and -- and

 23   force the -- the sale back -- they could buy it back.

 24   And so the amort --

 25          CITY ATTORNEY POTTS:  But if
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  1   they're -- if they're not -- if they're not going to

  2   terminate it, then that 42,000 or whatever the

  3   unamortized cost there would not be paid to the

  4   city during this -- this year.

  5          COUNCIL MEMBER SCOTT:  Right, so it

  6   wouldn't be on the budget.

  7          MAYOR EBERLE:  Unless we decided to

  8   terminate it; yeah.  We could terminate it and --

  9   and get that money.

 10          MR. KEHLBECK:  Do you have a letter

 11   from the club?

 12          CITY ATTORNEY POTTS:  Yes.

 13          MR. KEHLBECK:  You do have one that's

 14   saying it's terminated?

 15          MAYOR EBERLE:  Yeah.  But it -- I mean,

 16   there -- there is something in that letter that says

 17   in -- in looking at our future plans or something

 18   like that --

 19          COUNCIL MEMBER SCOTT:  Right.  He

 20   told me --

 21          MAYOR EBERLE:  -- but then it

 22   appears --

 23          COUNCIL MEMBER SCOTT:  -- they were

 24   going --

 25          MAYOR EBERLE:  -- to terminate it.
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  1          CITY ATTORNEY POTTS:  Right.

  2          MAYOR EBERLE:  So -- so when we got

  3   that, we immediately met with our -- our -- well, I

  4   sent it to Grover, and then we met with our salt

  5   and -- or -- or our paving contractor, and made

  6   arrangements to have an alternative place to store

  7   it for this -- for this year.

  8     Because we -- we assumed that we weren't

  9   going to be able to use it this year.

 10          COUNCIL MEMBER SCOTT:  Yeah, I -- I

 11   think you need to --

 12          CITY ATTORNEY POTTS:  And that's the

 13   way the letter' s written.

 14          COUNCIL MEMBER SCOTT:  Okay.  Well,

 15   I think there's some confusion.  So I followed up

 16   with Randy, and I said, "Boy, if you could make the

 17   meeting Friday night, that would be great, because

 18   you could speak for the club." And they're having

 19   the Partridge, which is a -- their biggest

 20   tournament every year is the Partridge, and that's

 21   this weekend.  And he said, "If I can't, I'll try to

 22   have the president of the club."  But I don't see

 23   him here.

 24          MAYOR EBERLE:  Well --

 25          COUNCIL MEMBER SCOTT:  So he
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  1   said --

  2          MAYOR EBERLE:  -- we met with --

  3          COUNCIL MEMBER SCOTT:  --  I

  4   definitely --

  5          MAYOR EBERLE:  -- we met with him --

  6   Jeff Davis?

  7          COUNCIL MEMBER SCOTT:  Yes.

  8          MAYOR EBERLE:  Yeah, we -- we met

  9   with Jeff about a week ago, two weeks?

 10          CITY ADMINISTRATOR SIMMS:  Yeah,

 11   two weeks ago, maybe.

 12          MAYOR EBERLE:  A week ago, ten days

 13   ago.

 14          CITY ADMINISTRATOR SIMMS:

 15   Somewhere in there.

 16          MAYOR EBERLE:  Yeah.

 17          COUNCIL MEMBER SCOTT:  Did he talk

 18   about this issue?

 19          MAYOR EBERLE:  Yeah, we -- we -- we

 20   talked -- yeah, had pretty --

 21          COUNCIL MEMBER SCOTT:  Did -- did

 22   you get the impression they were going to

 23   terminate the agreement?

 24          MAYOR EBERLE:  They weren't -- they

 25   weren't -- they weren't committed one way or
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  1   another.

  2          COUNCIL MEMBER SCOTT:  Okay.

  3          MAYOR EBERLE:  But they -- they -- they

  4   were trying to get the city to pay for the bridge.

  5          COUNCIL MEMBER SCOTT:  He promised

  6   he'd be at Monday night's meeting.

  7          MAYOR EBERLE:  Yeah.

  8          COUNCIL MEMBER SCOTT:  So we can

  9   get this cleared up.

 10          MAYOR EBERLE:  Okay.

 11          COUNCIL MEMBER SCOTT:  Yeah,

 12   because it's an important item on the budget,

 13   $47,000.

 14          MAYOR EBERLE:  Right.

 15          COUNCIL MEMBER SCOTT:  Okay.

 16          MAYOR EBERLE:  But it -- but it's an

 17   asset that we can -- we can get rid of, and -- and

 18   it's certainly --

 19          COUNCIL MEMBER TUCCI:  Yeah.

 20          MAYOR EBERLE:  -- if we terminate it,

 21   we -- we can -- we can realize that money.

 22          COUNCIL MEMBER LEONARD:  Well, how

 23   can we realize it if they won't pay us?

 24          COUNCIL MEMBER MILES:  They have

 25   to.
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  1          MAYOR EBERLE:  Huh?

  2          COUNCIL MEMBER TUCCI:  They have

  3   to.

  4          COUNCIL MEMBER LEONARD:  I -- I

  5   think we need to clear this up because, right now,

  6   that amount of money is the amount of money

  7   within $5,000 that's going into reserves.

  8     And my perception is that it would be very

  9   easy for this budget to have reduced revenue from

 10   what's projected or increased expenses.  And not

 11   only with no money going to reserves this coming

 12   year, but we'd end up taking more money out of

 13   reserves.

 14          MR. KEHLBECK:  Right.

 15          COUNCIL MEMBER MILES:  Well, what I

 16   hear Grover saying, though, is whether or not

 17   there's ambiguity on their end, the way the

 18   contract's written is we can on our own decide to

 19   cancel it, and they'd still have to pay us whether

 20   they want to cancel it or not.

 21     So I don't think there's ambiguity in terms of

 22   whether or not we can receive that money.  If we

 23   decide we want to cancel the contract, then there's

 24   100% chance we can realize that 42,000.

 25          MR. KEHLBECK:  I'd like to make a
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  1   suggestion, that we move on.  I -- this needs to

  2   resolve -- be resolved, and I understand Randy

  3   will be here on Monday, so we ought to resolve

  4   this issue.

  5     But what it really does is point out what I'm

  6   saying.  There's a question on property tax,

  7   whether we're going to get all of the property

  8   taxes budgeted.  The insurance tax raises a

  9   question, and now the Hunting Creek, 47,000,

 10   raises a question.

 11     And what I'm advocating is that we do

 12   some planning, planning, as to if this does not

 13   materialize, how are we going to function --

 14   take care of the city services.  I would

 15   advocate -- what I'm advocating is a contingency

 16   or a risk-management plan be developed, assuming

 17   the city is faced with, like, $150,000 in less

 18   revenue, and how would you address that issue on

 19   the expense side of the city.

 20     And so that is my point.  There are a lot of

 21   people that want to talk here tonight, and they're

 22   going to talk about the expense side.  So with

 23   that, thank you.

 24          COUNCIL MEMBER MILES:  Thank you.

 25          MAYOR EBERLE:  Joe, I will say we -- we
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  1   budgeted property taxes at a million, seven ten.

  2   Thus far this year, we've taken in about one

  3   million seven forty-six.  So that's -- that would be

  4   $36,000 less than we got this year --

  5          MR. KEHLBECK:  Right.

  6          MAYOR EBERLE:  -- which we budgeted.

  7   And we worked with the PVA on their

  8   reassessments of the Estates of Hunting Creek,

  9   Sutherland, and Innisbrook.  Those were the only

 10   areas that were  reassessed.

 11     And you can see --  and then we figured in --

 12   factored in the exemptions that they provided for

 13   us, and we did the same with the Oldham County

 14   folks.  There were no changes in -- in the Oldham

 15   County assessments.  So at any rate, I -- I -- I

 16   think that's -- that's about as -- as close as we

 17   could get.  If -- if people are successful in

 18   reducing their assessments, that may not be fully

 19   taken into consideration.

 20     With regards to the insurance premium tax, we

 21   have -- last year we audited at 650.  It was

 22   suggested that it you hadn't bottomed -- well, two

 23   years ago we audited at 817, it -- and it was

 24   suggested that it had bottomed out.  I budgeted as

 25   if it had that year, even though I was skeptical
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  1   that it had bottomed out.  And as you can see from

  2   the audit from 9/10, it -- it hadn't bottomed out.

  3     This year, you know, we're always one quarter

  4   behind, so we have three-quarters collected, which

  5   is 823,000, roughly, right now.  If you divide by

  6   three, you get the one quarter.  If you add that one

  7   quarter back, we're right at 650-.  So I -- or 645-.

  8   But we recently had to pay a $15,000 refund --

  9          CITY ADMINISTRATOR SIMMS:  [nods

 10   head] Refund.

 11          MAYOR EBERLE:  -- to -- to a -- to a

 12   company.

 13     But at any rate, we should -- I -- I would think

 14   that we'll -- we'll come in very close at 650.  So

 15   you take -- if -- so we think we have bottomed out.

 16     The increase in the rate did not affect life

 17   insurance.  And so even though the rate increased

 18   by 50%, the life insurance was not included in that

 19   increase.

 20     The second factor is that -- and -- and there

 21   was some discussion of this, that -- that people

 22   may cut coverage, reduce coverage, raise

 23   deductibles, and -- and that -- it was another

 24   factor.  So we -- we used the 650.

 25     And it looks like -- back when we formed
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  1   the -- the original estimate for the insurance

  2   premium tax, it looks like now that -- that it -- it

  3   probably has bottomed out, so you apply the -- you

  4   apply a percentage to the 650, which gives us

  5   what's listed on there, 266,514.

  6     So all of the ups and you downs of the

  7   insurance premium tax may be finally -- finally

  8   over and -- and things will plain out, so -- but

  9   thank -- I -- I just wanted to kind of fill you in

 10   on how we got -- how we got where we got; yeah.

 11          MR. KEHLBECK:  Okay.

 12          MAYOR EBERLE:  Yeah.

 13          MR. JECKER:  Thank you, Mr. Mayor.  I'm

 14   Steve Jecker, 8609 Westover Drive.

 15     And before I make my comments, I've got to

 16   just speak up for Hunting Creek on the club, just

 17   so the facts -- like the man said, just the facts.

 18   Well, these are the facts.

 19     Mr. Mayor, being past president of Hunting

 20   Creek, at no time did we ever charge for any of the

 21   rental of -- any of that property during those

 22   fireworks time part [phonetic].

 23          MAYOR EBERLE:  Right.

 24          MR. JECKER:  And I think we've been --

 25          MAYOR EBERLE:  But we never --
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  1          MR. JECKER:  I think we've been great

  2   citizens and have helped each other.  And after

  3   sitting in the back of the room there just a minute,

  4   I -- I would hate to think that we would get into us

  5   versus them attitude when it comes to these kind

  6   of issues.

  7     And I would hope we'd remain civil with each

  8   other because, you know, we're -- we're going to

  9   continue to work together.  So whether it's a

 10   bridge, whether -- whether it's a -- an agreement,

 11   hopefully we can work together.

 12     But that $500 -- just so that people know, that

 13   $500 was just representing -- that was just a

 14   subsidized amount that was representing the prep,

 15   maintenance, and cleanup of eight individuals that

 16   would be on hand before, during, and after the

 17   fireworks display.

 18     And that was those eight individuals, and

 19   that's -- that includes two of the managers.  And

 20   one, in particular, would be out there with a -- with

 21   a hose watering down that tarp.

 22     And by the way that tarp is -- it is a $2,968,

 23   that's true, rounded up to $3,000.  It's got a life

 24   expectancy of 30 years.  It's fire resistant, and

 25   that's the reason why a new tarp was necessary
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  1   because we've got new greens; that the money that

  2   was spent, would not like to have those destroyed.

  3   But we were going to work together on that.

  4     So -- so I just hope we work together and --

  5   so Stuart, we're not coming back to get a hot tub

  6   and Jacuzzi.  Hell, we've got million dollar Putney

  7   Pond if we ever want to take a dip, so. . .

  8          COUNCIL MEMBER MILES:  That's a

  9   good --

 10          MR. JECKER:  I mean, we could all work

 11   together on that.

 12     But I also would like to extend my thanks and

 13   appreciation, also.  I've had -- I've had a copy

 14   of -- of the budget, the detail of it, and I

 15   appreciate it very much from all of us.  And I thank

 16   you so much.

 17     I'll be brief.  My question is simply this, that

 18   by looking at the trend line and, Stuart, to your

 19   comments about -- I'm just a simple guy, so I just

 20   look at number in a simple way.  And -- and when

 21   one number is going up and the other looks down,

 22   I -- I -- just -- it worries me to see where the

 23   trim lines are, and it shows me that -- that when

 24   regar -- reserves are being depleted when you're

 25   at 2.2 one day and a couple years later you've at
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  1   1.5, it concerns me; you know, how did we get

  2   there and what we do next is also a concern.

  3     So my question is -- is -- looking at those trim

  4   line, my question, Mr. Mayor,  is:  If the budgets

  5   do not meet expectation, what plans do we have

  6   for the contingency plans to influence and to make

  7   a change?

  8     So hopefully there is a -- a thought ongoing to

  9   say, yes, if we start to get a little bit off course in

 10   that, what are some of the actions that are going

 11   to be taken so that we don't have to keep dipping

 12   into those reserves?

 13     And also, at a past meeting I suggested that

 14   it'd be nice to have an Advisory Committee come

 15   together to work with the council's Budget

 16   Committee so we could work together, just in case

 17   that contingency plans are necessary, that there

 18   would be some suggestions and influence that

 19   might be able to come from a Prospect Advisory

 20   Committee, and that we could also have

 21   recommendations and try to help out and work

 22   together to make sure that we can have some

 23   input.

 24     So again, appreciate it.  Appreciate you-all

 25   being here, also, this evening.  And I also
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  1   appreciate the opportunity to have this meeting.

  2   Thank you, Mr. Mayor.

  3          COUNCIL MEMBER MILES:  Thank you.

  4          MAYOR EBERLE:  Thank you.  Next?

  5          MR. ROBERTS:  Yeah, I am Larry Roberts

  6   from 7713 Cedar Ridge Court.

  7     And -- and I also share the concerns of the

  8   previous few speakers, and that, you know, I

  9   definitely see a, you know, risk for next year's

 10   budget.  I mean, you look at the revenues.  The

 11   revenues are very, very tight.  And I see a li --

 12   downside risk to that revenue line.

 13     I mean, when you look at the property taxes,

 14   the fact that we had more homes being

 15   reassessed, people protesting on the property

 16   taxes, you know, certainly more downside risk to

 17   that than upside.

 18     You see the -- the Hunting Creek fee, which

 19   we're now talking about.  And that's -- maybe that

 20   comes in.  Maybe it doesn't come.

 21     And you look at that, and you see the expense

 22   lines are actually tight.  I mean, to the credit of

 23   the council, I mean, that's a -- it's very tight

 24   around the expenses.  So if anything, there's

 25   probably -- those could go the wrong way while
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  1   revenues and costs go the wrong way, which means

  2   you ultimately could have a budget mess.

  3     And coning from the corporate world, what you

  4   do when you see that kind of thing, is you say I'm

  5   going to imagine they said on that, I'm going to --

  6   I'm going to have a certain budget around that I

  7   know will come in, which I'm sure of, and then I

  8   hold some in a contingency, and those things I -- I

  9   spend on when I get the money and when I become

 10   very confident when I get that money.

 11     So I just ask the committee to take a hard

 12   look at that and, again, an Advisory Committee.  I

 13   volunteered once before, but I'd love to sit on

 14   something like that.  I have a lot of budgeting

 15   experience in the corporate, but I'm sure I could

 16   do that.

 17     And the second issue or concern I have is

 18   actually what the -- I think Ms. Leonard spoke to,

 19   and that when you look over the longer term,

 20   three-to-five-years time frame, I look at this

 21   budget and say, okay, revenues I don't see going

 22   up.  Unless you want to raise taxes, the only way

 23   you're going to get revenues up is -- is that's the

 24   only way.

 25     Because property taxes, they're not coming



City Of Prospect, Kentucky; City Council Special Meeting Date: 6/17/2011

Court Reporting Services, Inc. Page: 52 Case No.:

  1   back any time soon.  Even if you get the Hunting

  2   Creek money, that's a one-time thing.  So the

  3   following year you're not going to have that

  4   45,000.  I know you have a contingency to offset

  5   that, but that's not coming back.

  6     The insurance tax, I don't know which way

  7   that goes, but it probably doesn't go up from where

  8   we are.

  9     Expenses, on the other hand, you know that

 10   you have a lot built-in costs that will increase over

 11   time.  I mean, it's just the nature of it; right?

 12     So what are going to do as a town to manage

 13   against that?  Because I only see, you know, more

 14   budget deficits, or I see budget deficits in the

 15   future if you don't address that issue.

 16     And again, so I really challenge to really start

 17   thinking three to five years -- put together a

 18   three-to-five-year plan to really think through

 19   about, okay, now, how are we going to restructure

 20   these things, because some of these expense lines

 21   have to be restructured; or you're going to have to

 22   go out to the public and ask for a property tax

 23   increase, because I don't see a -- or, you know, a

 24   rate increase.

 25     Because I don't see -- yeah, again -- again, I
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  1   don't see how that revenue line is going grow, but

  2   I see the expense line is going to go up, you know,

  3   unless we do something.  So I really challenge you

  4   to do some longer-term strategic thinking around

  5   those things.

  6     So those are my concerns that I wanted to

  7   share.  I -- again, I -- I really do appreciate having

  8   this opportunity to come here and share that, so

  9   thank you very much.  And like the other

 10   gentleman said, thank you very much for all the

 11   detail you've provided, but I did want to make

 12   those points and just share the concerns.  So

 13   thanks very much.

 14          COUNCIL MEMBER MILES:  Thank you.

 15          MAYOR EBERLE:  Thank you, Larry.

 16     Are there citizens -- other citizen comments?

 17          MR. HERZFELD:  John Herzfeld, 6705

 18   Wild Fox Lane.

 19     I've been in this budget process before in

 20   the -- in the corporate world.  We did some drastic

 21   things sometimes to save some money, one, being

 22   a manufacturer, we had a four-day week.  There

 23   are opportunities for furloughs. There are

 24   opportunities for a lot of different things that you

 25   could do to cut expenses.  To raise income, the
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  1   only choice you have right now is the property tax.

  2     But I, too, commend -- commend the -- the --

  3   the detail that went into this budget because it's

  4   not an easy thing.  And a budget, by -- by its -- its

  5   definition, is -- is a guess, and it's a darn good

  6   guess, but also, you need to make a dent.

  7     Thank you.

  8          MAYOR EBERLE:  Thank you.

  9          COUNCIL MEMBER MILES:  Thank you,

 10   John.

 11          MAYOR EBERLE:  Additional citizen

 12   comment?

 13          MR. ROGERS:  I'm Ken Rogers, and I'm

 14   at 7802 Cedar Ridge Court.

 15     My question deals with Line Item 4301.  If

 16   you'll refer to that?  Interest income.  In the year

 17   2008, all of our reserves, we entered $100,000 in

 18   interest income.  You're projecting $6500 in the

 19   year 2011-2012.  That's woefully less than what

 20   you should be able to get in the market today,

 21   even with some municipal bonds or, you know,

 22   some AT&T stock or whatever.

 23     I know you want to be conservative, but

 24   you've got a million and a half in reserves.  1% is

 25   $15,000, and you're budgeting 6500.  That's got to
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  1   be an error.  There's got to be something wrong.

  2     So you know, can you explain to me why

  3   you're only going to get $6500 interest income?

  4          MAYOR EBERLE:  Well, we're -- we're

  5   prevented from in -- investing in any equities.  We

  6   can't buy stock.

  7          MR. ROGERS:  Okay.

  8          MAYOR EBERLE:  And --

  9          MR. ROGERS:  Not even municipal

 10   bonds?

 11          MAYOR EBERLE:  Everything -- all of

 12   our -- well, we have to buy -- everything has to be

 13   collateralized, so we're not -- we're really not in a

 14   situation to take advantage of a lot of things that

 15   the private sector can take advantage of.

 16          MR. ROGERS:  Can the -- can the

 17   Finance Committee take a look at that and -- and

 18   change that?

 19          MAYOR EBERLE:  Yeah, we could have

 20   the -- our municipal bankers --

 21          MR. ROGERS:  I mean, that's a big

 22   difference.  You could -- you could earn, you know,

 23   easy 6%, 5%.  And 5% on a million and a half

 24   dollars, that's -- that's, what, $75,000 versus

 25   6500.  That's a lot of money.
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  1          MAYOR EBERLE:  Right.  We meet with --

  2   with the bankers quarterly and -- with regards to

  3   enhancing what rev -- what interest we may be

  4   able to get, and that's what they've been able to --

  5          MR. ROGERS:  Yeah, but five years

  6   ago --

  7          MAYOR EBERLE:  -- have come up with.

  8          MR. ROGERS:  -- you were getting

  9   $100,000 on $2 million.  Now you're only getting

 10   6500.

 11          MAYOR EBERLE:  Right.

 12          MR. ROGERS:  That's --

 13          MAYOR EBERLE:  Yeah.

 14          MR. ROGERS:  I mean, there's -- there

 15   was something that was done five years ago that

 16   needs to be done today.

 17          MAYOR EBERLE:  Well, I mean, interest

 18   rates --

 19          COUNCIL MEMBER TUCCI:  Well,

 20   interest rates in general --

 21          MAYOR EBERLE:  -- interest --

 22          COUNCIL MEMBER TUCCI:  -- were

 23   higher by --

 24          MAYOR EBERLE:  -- rates have changed.

 25          MR. ROGERS:  Well, yeah, I know that,



City Of Prospect, Kentucky; City Council Special Meeting Date: 6/17/2011

Court Reporting Services, Inc. Page: 57 Case No.:

  1   but the interest rate percent is so low compared to

  2   what it was five years ago --

  3          COUNCIL MEMBER TUCCI:  I -- I think --

  4          MR. ROGERS:  -- the earnings.

  5          MAYOR EBERLE:  Right.

  6          COUNCIL MEMBER TUCCI:  -- another --

  7   I think another thing that has happened is that

  8   some of our CDs have expired.

  9          MAYOR EBERLE:  Right.  We --

 10          MR. ROGERS:  Right.

 11          COUNCIL MEMBER TUCCI:  You know,

 12   you sort of -- you set them up.

 13          MAYOR EBERLE:  -- we can invest in

 14   CDs.

 15          COUNCIL MEMBER TUCCI:  And so that

 16   was very nice.  We had some that we set up a few

 17   years earlier that were earning us income.  Now to

 18   buy a CD is, well, you could do that or you could

 19   put it under your mattress and --

 20          MR. ROGERS:  It sounds like the city

 21   needs --

 22          COUNCIL MEMBER TUCCI:  -- either one

 23   would be about as satisfactory --

 24          MR. ROGERS:  It sounds to me like the

 25   city needs some money.  I mean, I -- I think this is
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  1   just woefully low.

  2          COUNCIL MEMBER TUCCI:  I -- I think --

  3          MR. ROGERS:  For us to have a million

  4   and a half dollars and earn $6500 in interest is

  5   terrible.  I mean, I -- I -- don't you guys agree?

  6          THE AUDIENCE:  Yes.

  7          MR. ROGERS:  Would you -- would you --

  8   you know, that's -- that's -- that's just got to be

  9   looked at.

 10          MR. SPEAKER:  This is not right.  We've

 11   got an opportunity to gain a lot of money here --

 12          MAYOR EBERLE:  Well, that -- that's not

 13   to say that if we can get more we won't do it.

 14   We're just being conservative on what we think --

 15   we anticipate that we can get.

 16          CITY ADMINISTRATOR SIMMS:  Well --

 17   and there are laws  governing --

 18          MAYOR EBERLE:  Yeah, we --

 19          CITY ADMINISTRATOR SIMMS:  -- what

 20   we have to do banking-wise.

 21          MR. ROGERS:  I understand that.

 22          CITY ADMINISTRATOR SIMMS:  And

 23   they're --

 24          MR. ROGERS:  Yeah.

 25          CITY ADMINISTRATOR SIMMS:  They
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  1   make it pretty tough --

  2          MR. ROGERS:  Okay.

  3          CITY ADMINISTRATOR SIMMS:  --

  4   because we have securities.  And as he pointed

  5   out, anything we buy has to be 100% collateralized

  6   because, by law, we are not allowed to take risk

  7   with the city money.  And I certainly see the

  8   reason for the law.

  9     But I can't do as well with city money as --

 10          MR. ROGERS:  Well, did those things --

 11          CITY ADMINISTRATOR SIMMS:  -- with

 12   mine.

 13          MR. ROGERS:  -- did those same rules

 14   apply five years ago when we earned $100,000?

 15          CITY ADMINISTRATOR SIMMS:  Well --

 16   but the interest rate was so much higher --

 17          MAYOR EBERLE:  The interest rate was

 18   higher.

 19          CITY ADMINISTRATOR SIMMS:  -- we

 20   were able to find things like seeders [phonetic]

 21   that we were allowed to --

 22          MAYOR EBERLE:  We can invest in

 23   seeders.

 24          CITY ADMINISTRATOR SIMMS:  Right,

 25   and that -- we can take a million dollars and put it
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  1   in one seeder, because it was spread out between

  2   several different banks and, therefore, we were

  3   always guaranteed the whole base of the money.

  4   That no longer is an option.

  5          MR. ROGERS:  Thank you.

  6          CITY ADMINISTRATOR SIMMS:  We

  7   asked.

  8          MR. ROGERS:  Okay.

  9          COUNCIL MEMBER MILES:  But I would

 10   encourage -- you know, we've had a lot of people

 11   offer to help out.  I mean, I encourage everybody

 12   here -- there's -- there's no harm in everybody

 13   thinking outside the box and look at what the rules

 14   are of what we can invest.

 15     And if anybody can come up with some ideas

 16   of -- of how we can invest this money within the

 17   parameters we have, obviously, we would all love

 18   to hear that advice and -- and have you share that

 19   with us.

 20          MAYOR EBERLE:  I think what we could

 21   do, too, is the -- our -- our bankers had -- are

 22   certainly willing to come --

 23          CITY ADMINISTRATOR SIMMS:  Sure.

 24          MAYOR EBERLE:  -- and we -- as we

 25   move through the year, we -- we could meetings
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  1   where the -- where the bank would just -- like an

  2   investment meeting, and -- where the bankers

  3   could come.  They work with other cities, so

  4   they're -- you know, they're -- they're able to

  5   answer a lot of the questions that you may have.

  6   And -- and of course, they know what we can and

  7   what we can't invest in.

  8     They have been good to us as far as with

  9   our -- with our lockbox account, our tax account.

 10   They -- they gave us a floor on the -- on the

 11   interest that they were not giving to most other

 12   customers, if any other customers.  So -- but they

 13   can -- they -- they can explain that.

 14     And as we move through the year, again,

 15   any -- any of these revenues that we can increase

 16   without -- well, if -- there are some where it

 17   depends on the rate and that type of thing on

 18   taxes, but anything like interest income that we --

 19   that we affect the amount of money taken in over

 20   the next year, we're certainly not going to feel like

 21   we're bound to what we predicted on -- on the

 22   budget, so -- but yeah, we can work on that.

 23     Other comments?  Yes.

 24          MR. FULCHER:  Frank Fulcher, 6914

 25   Wythe Hill Circle.
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  1     I -- I've just got a question on the

  2   development of revenue from the real estate taxes.

  3   I just happened to be at the PVA today, and I

  4   started asking a few  questions.  And there doesn't

  5   seem to be much exposure on foreclosures, real

  6   estate situations in Prospect, where the banks

  7   have chosen not to foreclose, where they have

  8   allowed some residents to continue living, yet --

  9   yet there's no record of that.

 10     And -- and it really -- an unsolicited comment

 11   from people down here was you-all need to get

 12   ready for -- for a tax increase because, although

 13   the re -- has been a reassessment, and I guess

 14   once every four years there's a reassessment, that

 15   there seems to be very little factored into these

 16   foreclosures, these forced sales, the short sales,

 17   the -- all of the things that we see as a result of

 18   the current economy.

 19     So I'd just like a comment on how in-depth

 20   whomever went with PVA to determine the revenue

 21   figure from that.  Because I -- I -- I'm with Joe and

 22   a few other people who have spoken.  I -- it's a

 23   highly suspect number at this point based on

 24   current economic conditions.  So if could you

 25   explain that, I would appreciate it.
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  1          MAYOR EBERLE:  Well, what we have

  2   used traditionally is the total assessed valuation

  3   from Jefferson County.  I -- and then they -- they

  4   back out their exemptions, and then we apply the

  5   rate to it.  It's relatively straightforward.

  6     As far as foreclosures and short sales, a lot

  7   of those occur with -- with liens on them, and I

  8   think that's in recent years why we've collected

  9   actually more than we -- than we -- we budgeted.

 10          CITY ADMINISTRATOR SIMMS:  Yes.

 11          MAYOR EBERLE:  But I don't know.

 12   Grover, do you know anything about that process

 13   as to how we would -- I'm not -- I'm not quite sure

 14   I understand the question, but. . .

 15          CITY ATTORNEY POTTS:  Well, I think

 16   the PVA office has -- has certain requirements by

 17   law as to what it has to do.  And I think that the

 18   numbers that we have here -- and we -- we have a

 19   contract with the PVA.  We pay them $40,000 --

 20          MAYOR EBERLE:  [nods head] We buy it

 21   from them.

 22          CITY ATTORNEY POTTS:  -- a year.  We

 23   buy their services to not only do the assessment,

 24   but to also prepare the --

 25          CITY ADMINISTRATOR SIMMS:  Tax
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  1   bills.

  2          CITY ATTORNEY POTTS:  -- the tax bills.

  3          MAYOR EBERLE:  The -- right.

  4          CITY ADMINISTRATOR SIMMS:  [nods

  5   head]

  6          CITY ATTORNEY POTTS:  And you know,

  7   the number that -- that's in here, as I understand

  8   it, is actually the number that the PVA has

  9   estimated for 2011-2012.

 10     Now, what factors that they put into that,

 11   Frank, I would have no idea.  It -- whether they

 12   took into account how many houses were going to

 13   go into foreclosure, you know, short sales, the

 14   whole thing, I don't know.  We can only -- we rely

 15   on their numbers to prepare the budget, and that's

 16   the only thing we have to rely on.

 17          COUNCIL MEMBER MILES:  I'm looking --

 18   and if I'm reading this right, I'm looking at their --

 19   I'm -- we're -- I'm assuming in the past we've

 20   taken their projection and used that as our budget

 21   number?

 22          MAYOR EBERLE:  Right, they -- they

 23   deliver when -- in --

 24          CITY ADMINISTRATOR SIMMS:  It's in

 25   July.
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  1          COUNCIL MEMBER MILES:  So in

  2   '07- 08, they projected 1,740,000.  We brought in

  3   1,754,047.  In  08-'09, they projected 1,725,000.

  4   We brought in 1,650,245.  '09- 010, they projected

  5   1,700,000.  We brought in 1,747,401.

  6      10- 11, what we've collected, I guess, to

  7   date, which is pretty --

  8          MAYOR EBERLE:  Actually, yeah, that's

  9   a May 11 figure, and the -- we're at one -- one

 10   million seven forty-six.  I checked today.

 11          COUNCIL MEMBER MILES:  And we

 12   pre -- and -- and they projected 1,730,000.  So in

 13   the last four years, we've brought in more than

 14   what they had projected.

 15     And -- and importantly, it was the last two of

 16   those four years that it came in over.  The only

 17   year it came in under was  08-'09 when

 18   everything -- the wheels came off the bus.

 19          MAYOR EBERLE:  Also -- or I'm sorry,

 20   Stuart.  Are you -- are you --

 21          COUNCIL MEMBER MILES:  Yeah.

 22          MAYOR EBERLE:  Okay.

 23          COUNCIL MEMBER MILES:  That's all I

 24   needed you to know.

 25          MAYOR EBERLE:  On the expenditure
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  1   side, I had it, it's Item 5130,  that's what we pay

  2   for the PVA assessment.  And you can see that's

  3   consistently around $40,000.

  4          COUNCIL MEMBER SCOTT:  And so in

  5   looking at this -- just one quick comment because I

  6   know it must be tough to listen to all this, folks

  7   out there. But the PVA's total estimate for  11

  8   through  12 is 1,667,209.

  9          MAYOR EBERLE:  Right.

 10          COUNCIL MEMBER SCOTT:  And we've

 11   budgeted one mil -- one million seven hundred and

 12   ten.

 13          MAYOR EBERLE:  Right.

 14          COUNCIL MEMBER SCOTT:  All right.  So

 15   we budgeted more than what they anticipate they'll

 16   take in.

 17          MAYOR EBERLE:  Right.

 18          COUNCIL MEMBER SCOTT:  Okay.

 19          MAYOR EBERLE:  And we traditionally do

 20   that because they do not -- when they give us their

 21   estimate and apply the rate to it, there's no late

 22   fees and there's no payments coming in that -- you

 23   know, we've had people that are eight, nine years

 24   and they haven't ever paid their property tax, you

 25   know.  And we file liens.  And -- and when those
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  1   properties are ultimately sold, we get monies that

  2   aren't in the -- in the PVA estimate, and those

  3   have to be added on.

  4     And it's -- it's kind of a reverse of the

  5   economy.  When -- when those taxes weren't being

  6   paid because of economic stress on the part of

  7   land owners -- but then when the house is finally

  8   sold, we -- we get a -- we get a -- a -- a lot of

  9   money.

 10          CITY ATTORNEY POTTS:  Even in a --

 11   even in a foreclosure.

 12          MAYOR EBERLE:  Yeah, even -- oh,

 13   yeah, foreclosures, all the liens have to be fixed.

 14          COUNCIL MEMBER SCOTT:  You're first

 15   in line.

 16          CITY ATTORNEY POTTS:  Right.

 17          CITY ADMINISTRATOR SIMMS:  Yeah.

 18          MAYOR EBERLE:  And -- and a

 19   refinancing, all the liens have to be --

 20          COUNCIL MEMBER SCOTT:  Okay.  So

 21   that's the reason why you budget it higher than

 22   what they anticipate.

 23          CITY ATTORNEY POTTS:  More than

 24   they're asking.

 25          MAYOR EBERLE:  Yeah, we always
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  1   budget higher because they -- they don't -- they

  2   give us exemptions, and we -- and we don't know

  3   how many new exceptions to -- to -- but they

  4   don't -- they don't have -- they can't figure the

  5   late fees.

  6          COUNCIL MEMBER MILES:  And so the

  7   last two years when we came over, we came over a

  8   number where we already added something to what

  9   they projected --

 10          MAYOR EBERLE:  Right.

 11          COUNCIL MEMBER MILES:  -- based

 12   on -- okay.

 13          COUNCIL MEMBER LEONARD:  And we

 14   got their assessment for  11 and  12 after they had

 15   sent out the notices to everybody about the

 16   decline in their property values and their taxes.

 17          CITY ADMINISTRATOR SIMMS:  Uh-huh.

 18          MAYOR EBERLE:  If -- yeah, yeah.

 19          CITY ADMINISTRATOR SIMMS:  It's

 20   included.

 21          COUNCIL MEMBER LEONARD:  Okay.

 22          MAYOR EBERLE:  And -- and when we

 23   realized that happened, we -- we scaled it back.

 24          MR. FULCHER:  I have another question,

 25   if I may, follows on -- follows onto that.  Is there
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  1   any -- is there any method of tracking, that you're

  2   aware of, of sales -- house sales relative to the

  3   assessed value, where that is trending?  I mean,

  4   because in -- in the -- the PVA has a -- has a

  5   lump-sum figure that they're -- that they're dealing

  6   with, and you've got these lien revenues that

  7   you're -- you're counting on.

  8     But as house sales are going in our community

  9   these days, many of -- to my knowledge, many of

 10   the sale prices are below the assessed values.  So

 11   that becomes the new --

 12          MAYOR EBERLE:  That becomes the

 13   assessed value; right.

 14          MR. FULCHER:  -- the new assessed

 15   value.  Now, the P -- the PVA can't act until that

 16   sale is completed as lowering --

 17          MAYOR EBERLE:  Right.

 18          MR. FULCHER:  -- lowering the total --

 19   the total number that we collect taxes on.  So --

 20          MAYOR EBERLE:  The only way they can

 21   approach that is in response to an appeal; yeah.

 22   But they won't -- no, they won't initiate anything.

 23   The PVA never initiates anything --

 24          MR. FULCHER:  Well -- but -- but my

 25   question --
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  1          MAYOR EBERLE:  -- except when they

  2   totally do the --

  3          MR. FULCHER:  My question is relative --

  4          MAYOR EBERLE:  -- reassessments.

  5          MR. FULCHER:  -- to how -- how the

  6   budget number is constructed, is you -- you have

  7   this -- this solid data that you're working with, that

  8   the PVA says, okay, here's what -- here's the total

  9   value of everything in our -- in our community. It's

 10   X, whether it's 788 million or whatever the --

 11   whatever the number is in here.

 12     And -- but as we're -- as we're going down the

 13   road here, we're finding more and more homes,

 14   from discussions with Realtors, that are selling at

 15   much less than the appraised values, which --

 16   which brings that number down, which brings our

 17   revenues down, so --

 18          CITY ATTORNEY POTTS:  In the fol -- in

 19   the follow-up year, but not in the --

 20          MR. FULCHER:  Yes.

 21          CITY ATTORNEY POTTS:  -- current

 22   year, because the -- the PVA --

 23          MR. FULCHER:  That's true, so it's a

 24   one-year lag; you're right.

 25          CITY ATTORNEY POTTS:  It's a one-year
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  1   lag.

  2          MAYOR EBERLE:  Right, one-year lag.

  3          MR. FULCHER:  It's a one-year lag.

  4          CITY ATTORNEY POTTS:  So we would

  5   always know, by the time that we make the -- the

  6   projection for revenue, what the PVA value is.

  7   And that value, unless there is an appeal that's

  8   successful, won't be changed until the next

  9   January 1st because that's the effective date of the

 10   assessments.

 11          MR. FULCHER:  Okay.

 12          COUNCIL MEMBER LEONARD:  But --

 13          CITY ATTORNEY POTTS:  And -- and --

 14          COUNCIL MEMBER LEONARD:  --

 15   January 1st of 2012 is 50% of the year --

 16          CITY ATTORNEY POTTS:  That's correct.

 17          COUNCIL MEMBER LEONARD:  -- that

 18   we're doing the income on.

 19          CITY ATTORNEY POTTS:  That's correct.

 20          COUNCIL MEMBER LEONARD:  So his

 21   point's well taken.  I just had two neighbors, one

 22   house sold for almost 250,000 less than what it

 23   had sold for before.  So it was appraised quite

 24   high, and it came in about 250,000 less.

 25     The other one is about --
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  1          CITY ATTORNEY POTTS:  Ap --

  2   appraised or --

  3          COUNCIL MEMBER LEONARD:  -- 30 --

  4          CITY ATTORNEY POTTS:  -- valued --

  5          COUNCIL MEMBER LEONARD:  Valued.

  6          CITY ATTORNEY POTTS:  -- by the PVA?

  7          COUNCIL MEMBER LEONARD:  Valued.

  8          CITY ATTORNEY POTTS:  Okay.

  9          COUNCIL MEMBER LEONARD:  The

 10   PVA's value.  And those figures will take place --

 11   they've -- they've been -- after this figure came

 12   out for us --

 13          CITY ATTORNEY POTTS:  Right.

 14          COUNCIL MEMBER LEONARD:  -- but

 15   they're going to be January 1st, and so they will

 16   affect our -- our numbers here.

 17          COUNCIL MEMBER MILES:  And -- and it

 18   also depends on which part of the city we're

 19   talking about, because there's the opposite -- it

 20   also depends on when the house was purchased,

 21   and then it --

 22          COUNCIL MEMBER LEONARD:  No, not if

 23   there's been a sale.

 24          COUNCIL MEMBER MILES:  Right, right.

 25          COUNCIL MEMBER LEONARD:  The sale
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  1   value becomes the new --

  2          COUNCIL MEMBER MILES:  But in the --

  3   in -- like I lived in my house for seven years, and

  4   my assessment hasn't changed in seven years.

  5          MR. LEVINE:  Right, but his question

  6   goes to sales.

  7          COUNCIL MEMBER MILES:  Right, and

  8   let me finish my thought.  If -- if I were to sell my

  9   house now -- I -- I had it appraised recently for

 10   some refinancing, and it's worth much more,

 11   actually, than what it's appraised at.  So it just

 12   depends on which part of the city you're at.

 13     There are people who have lived in their

 14   houses for 20, 25 years and haven't been

 15   reassessed in awhile, and the actual amount

 16   they're paying is much less than what the

 17   appraised value is.  And -- did I say that right?

 18   What -- what they're -- what they're -- what they're

 19   appraised at is much less than what it's actually

 20   worth.

 21     And if they were to sell their house, it would

 22   actually go up.

 23          CITY ATTORNEY POTTS:  Right.  The

 24   same -- the same --

 25          COUNCIL MEMBER MILES:  It's the same
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  1   principle.

  2          CITY ATTORNEY POTTS:  -- principle.

  3          COUNCIL MEMBER LEONARD:  I mean,

  4   that's presupposing you can sell at that appraised

  5   value --

  6          COUNCIL MEMBER MILES:  Well, I mean,

  7   it's the actual --

  8          COUNCIL MEMBER LEONARD:  -- and --

  9          COUNCIL MEMBER MILES:  --  val -- it's

 10   the actual value of the house.  It's -- it's the -- the

 11   amount it's -- it's appraised for by PVA is actually

 12   much less than -- even in the downturning of the --

 13   the house market, the house is still actually worth

 14   more than what it's appraised at.

 15     I mean, my house is actually worth much more

 16   than what I pay in taxes because it hasn't change

 17   in the seven years since I purchased the house.

 18   It's still appraised at what I paid for it.

 19          CITY ATTORNEY POTTS:  Yeah, but

 20   it's --

 21          COUNCIL MEMBER LEONARD:  In my --

 22   most of them are going the other way, though.

 23          COUNCIL MEMBER MILES:  Well, I -- I

 24   don't --

 25          MAYOR EBERLE:  No, no.  that's not
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  1   true.  We --

  2          MR. FULCHER:  Stuart, it's only worth --

  3          MAYOR EBERLE:  We -- we monitor --

  4          MR. FULCHER:  -- what somebody's

  5   willing to pay --

  6          THE REPORTER:  I'm sorry.  We can only

  7   have --

  8          MAYOR EBERLE:  Oh.

  9          THE REPORTER:  -- one at a time.

 10          MAYOR EBERLE:  I'm sorry.

 11          COUNCIL MEMBER MILES:  Sorry about

 12   that.

 13          THE REPORTER:  Thank you.

 14          MR. FULCHER:  Let me -- let me finish

 15   my thought, and I'll -- I'll sit down.  Your house,

 16   as my house, it's only worth what somebody's

 17   willing to pay for it, regardless of the price.

 18     My question was:  Taking -- taking the

 19   inventory of unsold houses, if there is such thing,

 20   and -- and Realtors have it, and any trend line

 21   relative to how house sales compare to appraised

 22   values, as a trend in the city, has that -- has that

 23   thought gone into preparation of the budget?  It is

 24   something I think should be looked at.

 25          CITY ADMINISTRATOR SIMMS:  We have
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  1   done that, and we were quite surprised last year,

  2   actually, when we began --

  3          MAYOR EBERLE:  We have --

  4          CITY ADMINISTRATOR SIMMS:  -- to get

  5   the sales.  But we quickly realized that what was

  6   happening is they were selling often for just some

  7   amount over the appraised value.  They were,

  8   indeed, only in the areas of the older areas that

  9   had not been appraised in a good long time.

 10     So much to our surprise, sometimes the house

 11   price --

 12          MAYOR EBERLE:  Yeah.

 13          CITY ADMINISTRATOR SIMMS:  In fact,

 14   frequently the house price sold --

 15          MAYOR EBERLE:  Yeah.

 16          CITY ADMINISTRATOR SIMMS: -- was

 17   higher than the appraised value.  That is not true

 18   in the newer areas of town.  There is --

 19          MAYOR EBERLE:  Right.

 20          COUNCIL MEMBER MILES:  Right.

 21          CITY ADMINISTRATOR SIMMS:  -- just

 22   really a very complete difference.

 23          MAYOR EBERLE:  And -- and --

 24          CITY ADMINISTRATOR SIMMS:  We

 25   looked at it every Sunday.
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  1          MR. FULCHER:  So the -- the question --

  2   the crux question is:  Has that been factored into

  3   your revenue projections?

  4          MAYOR EBERLE:  Yes, because --

  5   because we check it every week.  We look -- and

  6   we just get it out of the paper.  And we when we

  7   see what a house sells for, then we check it

  8   against the rolls.

  9     And until fairly recently -- well, most of the

 10   houses that were selling were not at the high end.

 11   That -- that's where they got hit the worst.  And

 12   that's why, you know, I think the -- they looked at

 13   those to reassess them.

 14          CITY ATTORNEY POTTS:  Uh-huh.

 15          MAYOR EBERLE:  They were the -- you

 16   know, but when we first started checking that

 17   during the -- during the economic downturn, and

 18   especially in the housing, it was probably 90% of

 19   houses were still selling for more, sometimes quite

 20   a bit more, than the appraised value.

 21     Now, we don't keep -- we don't keep a

 22   spreadsheet on that or anything, but that -- but

 23   that is factored into our -- our -- our guesses as to

 24   what the revenues would be under the property

 25   tax.
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  1          MR. FULCHER:  So -- but it's factored in

  2   intuitively as opposed to --

  3          MAYOR EBERLE:  Well, that's why --

  4          MR. FULCHER:  -- comparatively.

  5          MAYOR EBERLE:  -- we didn't lower it in

  6   those years because we -- because we saw houses

  7   selling, and so we knew the assessments were

  8   going up.  So that's -- that's why we increased it

  9   when we did.

 10     This year, because of all the reclassifications,

 11   we've -- we've kicked it down.  We've kicked it way

 12   down, you know, from what we're going to --

 13          COUNCIL MEMBER SCOTT:  $30,000.

 14          MAYOR EBERLE:  -- what we're going to

 15   get this.

 16          COUNCIL MEMBER MILES:  Frank, it's a

 17   very -- it's a very good question, though.  And --

 18   and I had --

 19          MAYOR EBERLE:  Yeah.

 20          COUNCIL MEMBER MILES:  -- came [sic]

 21   up with the same question, and I -- and the -- the

 22   reason I knew it is I've had this conversation and

 23   with Todd --

 24          MR. FULCHER:  Okay.

 25          COUNCIL MEMBER MILES:  -- and he
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  1   explained to me what they've been finding.  But --

  2   but I thought the same thing and was concerned

  3   about that.  So it -- it's a very legitimate question

  4   and -- and something --

  5          MAYOR EBERLE:  And --

  6          COUNCIL MEMBER MILES:  -- that I

  7   think we need to continue to look at.

  8          MAYOR EBERLE:  And -- and it may turn,

  9   like you say, when -- when -- and -- but -- and all

 10   we can do is watch it.

 11          CITY ADMINISTRATOR SIMMS:  We do.

 12          MAYOR EBERLE:  Yeah.

 13          MR. FULCHER:  Thank you.

 14          MAYOR EBERLE:  Other comments?

 15          THE AUDIENCE:  [no audible response]

 16          MAYOR EBERLE:  If we have none, we

 17   are back to the council discussions.  And any --

 18   any specific proposals for changes on any of the

 19   line items?

 20          COUNCIL MEMBER LEONARD:  I had a

 21   question in regard to the salary increase.  I agree

 22   that we have wonderful employees, and I

 23   appreciate them.  And I have asked for information

 24   as to what the Budget Committee or others

 25   constructing the budget looked at when they
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  1   proposed the salary increase.

  2     And I tried to come up with a figure as to the

  3   amount of the salary increase, and wondered what

  4   you had used for the total?

  5          MAYOR EBERLE:  For the -- for the --

  6   the salaries themselves or one and a --

  7          COUNCIL MEMBER LEONARD:  Salaries

  8   and benefits, the benefits that are driven --

  9          MAYOR EBERLE:  Well --

 10          COUNCIL MEMBER LEONARD:  -- for the

 11   same reason.

 12          MAYOR EBERLE:  -- I think Ann has that,

 13   but the -- the proposal for a 1-1/2% raise was --

 14   was my proposal.  The -- the -- the committee went

 15   along with that.  And ju -- and when -- we're

 16   talking about just salaries for our 15 employees?

 17          COUNCIL MEMBER LEONARD:  Salaries

 18   and benefits.

 19          MAYOR EBERLE:  Well -- but just

 20   salaries, because that's all I know, but the

 21   salary -- the -- for the 15 employees, the 1-1.2%

 22   increase will cost us about $10,600 on the salary

 23   line only for everybody.

 24          COUNCIL MEMBER LEONARD:  Okay.

 25          COUNCIL MEMBER TUCCI:  But the --
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  1   that amounts to about $2.36 per resident --

  2          COUNCIL MEMBER ERTLE:  Right.

  3          COUNCIL MEMBER TUCCI:  -- which is a

  4   small part of the budget.  $2.36 I can find in my

  5   sofa.

  6          MAYOR EBERLE:  I'm coming out there.

  7          COUNCIL MEMBER TUCCI:  So it's --

  8   yeah, but it's certainly something you focus on,

  9   and you sort of wonder about things like that.  But

 10   when you spread it out been among the residents,

 11   that's not the item we really need to worry about

 12   compared to other expenses.

 13     That's a small -- small sacrifice from

 14   everybody to, you know -- the -- the base salary of

 15   people who work in Prospect is not huge.  1-1/2%

 16   of LeBron James' salary would be impressive.

 17   1-1/2% of someone who works in the office here,

 18   it's not a lot of money.

 19          COUNCIL MEMBER LEONARD:  I would

 20   agree with that --

 21          COUNCIL MEMBER ERTLE:  I know.

 22          COUNCIL MEMBER LEONARD:  -- but I

 23   also -- it isn't just the salary that goes up.  It's

 24   the pension.  It's FICA.

 25          MAYOR EBERLE:  Right.
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  1          COUNCIL MEMBER LEONARD:  And so --

  2          COUNCIL MEMBER TUCCI:  I included

  3   FICA when I got to that 2.36.

  4          COUNCIL MEMBER LEONARD:  Okay.  So

  5   all told, that is a continuing expense at a point in

  6   time where we keep going into our reserves.

  7     I -- I think we have wonderful employees.

  8   That's not my issue.  My issue is that from a

  9   budget standpoint, it is my perception that our

 10   employees have had con -- have salary increases

 11   at least for the last five years.  They've gotten one

 12   every year at a point in time when Social Security

 13   hasn't gone up, when people have lost their

 14   401(k)s.

 15     And while I do think our employees are

 16   marvelous, I also think we need to take a realistic

 17   look at the world.  And building in a continuing

 18   increase at a point in time when our revenues are

 19   tenuous in many instances, at best, I think is a

 20   concern.

 21          MAYOR EBERLE:  Do you -- do you have

 22   a proposal that we lower that 1-1/2?

 23          COUNCIL MEMBER LEONARD:  I'd like to

 24   know what the total amount percentage of salary

 25   increases are that --
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  1          MAYOR EBERLE:  It's --

  2          COUNCIL MEMBER LEONARD:  -- have

  3   been awarded over the last five years?

  4          MAYOR EBERLE:  Oh, well, no, I -- I --

  5          COUNCIL MEMBER LEONARD:  Yeah, no.

  6   We --

  7          COUNCIL MEMBER ERTLE:  And -- well,

  8   you know what?

  9          MAYOR EBERLE:  We -- we've had it for

 10   three years. We've had --  have -- we've had

 11   salary increases for three or four straight years?

 12          CITY ADMINISTRATOR SIMMS:  This is

 13   1-1/2 --

 14          MAYOR EBERLE:  Not -- not large ones,

 15   but. . .

 16          CITY ADMINISTRATOR SIMMS:  It was 1,

 17   here before it was 2.

 18          COUNCIL MEMBER LEONARD:  See, I

 19   don't want to get us to the point where --

 20          MAYOR EBERLE:  2, 1, 1-1/2 --

 21          COUNCIL MEMBER LEONARD:  -- all we

 22   can do is --

 23          MAYOR EBERLE:  -- and 1-1/2?  Okay.

 24          CITY ADMINISTRATOR SIMMS:  I believe

 25   that's what we did --
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  1          MAYOR EBERLE:  Yeah, I don't -- I don't

  2   have the --

  3          CITY ADMINISTRATOR SIMMS:  -- and I

  4   don't remember the year before.

  5          MAYOR EBERLE:  Okay.

  6          COUNCIL MEMBER SCOTT:  I -- I -- I --

  7   go ahead.

  8          COUNCIL MEMBER ERTLE:  One -- one

  9   thing you said that apparently struck a cord was

 10   you said we have good employees, and --

 11          COUNCIL MEMBER LEONARD:  M-hm.

 12          COUNCIL MEMBER ERTLE:  -- and you

 13   appreciate that, and I think we all do.  And I think

 14   bottom line is we want to keep good employees.

 15   And I think 1-1/2% increase, since they don't have

 16   LeBron James's income, is certainly not an issue.

 17     I think that's very low, but to keep -- as -- as

 18   a means to keep a good employee, it's -- it's a

 19   good investment.

 20          COUNCIL MEMBER LEONARD:  But this

 21   is also a year where our pension costs have gone

 22   through the roof.  Both for administrative and

 23   police employees, our contribution rates have

 24   radically increased.  We're now paying I think it's

 25   18.76%, is it --
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  1          MAYOR EBERLE:  It's on the -- it's on

  2   the pension -- yeah, the -- the --

  3          COUNCIL MEMBER LEONARD:  -- for

  4   administrative employees, and thirty --

  5          CITY ADMINISTRATOR SIMMS:  35.7.

  6          MAYOR EBERLE:  18.96 for --

  7          COUNCIL MEMBER LEONARD:  For our

  8   police employees.

  9          MAYOR EBERLE:  -- nonhazardous

 10   and -- yeah, 35.7.

 11          COUNCIL MEMBER LEONARD:  There

 12   are.  Those are huge amounts of money.

 13          MAYOR EBERLE:  Oh, right.  And --

 14   and --

 15          MR. EARHART:  That we can't govern.  I

 16   mean --

 17          MAYOR EBERLE:  Right, those -- those --

 18   those are dictated to us.

 19          COUNCIL MEMBER LEONARD:  Exactly.

 20          MAYOR EBERLE:  Right.

 21          COUNCIL MEMBER SCOTT:  My only

 22   comment is -- and I -- I understand, Loretta, what

 23   you're saying, and Sandra, I definitely understand

 24   what you're saying.

 25     There comes a time -- if this continues on and
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  1   on and on, and that's what's happened all over

  2   America with these municipalities, you have to

  3   some time come to the realization that it's going to

  4   have to stop unless we can see somehow to

  5   increase our revenues.

  6     And this year, there was an insurance

  7   premium tax increase where a -- a lot of money

  8   was gained through that.  But in looking at the

  9   budget, my concerns, and they've been voiced by

 10   various people here tonight, are the revenue

 11   streams. Are they realistic?

 12     And for the past two years, I'm on the newest

 13   person on the council for all you folks that aren't

 14   aware of that.  I've been here two years, and in my

 15   second term.  I have said "yes" to the budget the

 16   last two times, and then kind of red-faced I see

 17   that they're -- we dip into the reserves every year

 18   since I've been here. And I -- and I certainly don't

 19   want to see that happen again.

 20     I'd hate to be sitting here next spring and,

 21   say, "Well, you know, this didn't quite come in

 22   quite like we hoped.  Oh, yeah, we did the raises

 23   and we got the new police car, and we've done

 24   this."

 25     I -- I think we have to have some kind of a



City Of Prospect, Kentucky; City Council Special Meeting Date: 6/17/2011

Court Reporting Services, Inc. Page: 87 Case No.:

  1   plan that, if we have the revenues, wonderful.  I

  2   think it's great.  But if we don't have the revenues,

  3   we shouldn't be spending that kind of money.

  4     And, Mr. Mayor, I don't know how you would

  5   address that, being our chief administrator, but is

  6   there some way that you could say, "I understand

  7   what you're saying, Mike.  If we get these moneys

  8   in this year, we're going to do that new car, but we

  9   won't if we don't have the money."

 10     And -- as well as with -- with salaries.  I

 11   mean, is there any way you could -- if we got them,

 12   we bonus that money out so these fine employees

 13   are taken care of.  But if we don't have the money,

 14   we just can't do it.

 15     But we're not going to go dipping into that

 16   reserve account that was 2.2 million and now it's

 17   1.5 million.  That's my overall concern.

 18          MAYOR EBERLE:  Any other comments?

 19          COUNCIL MEMBER MILES:  Well, I would

 20   just like to add onto what Loretta said and what

 21   Sandy said.  I've worked in state government and

 22   I've worked for the school system, and have been

 23   very, very unimpressed when I was doing those

 24   jobs with the caliber of people I was working with.

 25   It's the total opposite in the experience I've had
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  1   with Prospect.

  2     I see the police every day out there risking

  3   their lives for each and every one of us, and have

  4   heard stories of them, you know, having guns held

  5   at their head to protect us.

  6     I have come to the city hall and worked with

  7   the administrator people, and every time I talk

  8   with them they've been professional, and they've

  9   answered every question, and they've done

 10   everything I've asked of them.

 11     And you know, there was this one hole in this

 12   deal, which was Ron Cundiff, because Ron, what

 13   he does is behind the scenes.  You know, he does

 14   our information technology and our parks person.

 15     So I actually took two days off from work, and

 16   I put on my work boots and I rented a chain saw.

 17   And I went out and I worked with Ron.  And let me

 18   tell you, that man earns every penny of what he

 19   makes.  And he does the job of five people.

 20     And you know, I mean, a -- a lot of people

 21   here have been in business, and -- and I've run a

 22   business.  And I've had to hire people, and I've

 23   had to live with bad hiring decisions.  And I've had

 24   the benefit of hiring people who stayed with me for

 25   five, six  years.  And you can't put a price tag on
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  1   having good people and keeping those good

  2   people.

  3     But I -- but I -- I -- when I say you can't put a

  4   price tag on it, you can't put a price tag on it

  5   because we just had to replace one of those

  6   people because she retired, not because she didn't

  7   want to work here.  She retired.  And I know

  8   there's a sizeable expense in trying to replace her.

  9     And -- and it was -- I don't know.  What -- I

 10   mean, just if you had to put a price tag on it, I

 11   know there are things you can't put on it in the

 12   terms of your time and energy retraining

 13   somebody, but you had to spend money to -- to

 14   find that person and --

 15          MAYOR EBERLE:  Well, and to advertise

 16   the --

 17          COUNCIL MEMBER MILES:  And to

 18   advertise for that person.  And -- and -- and that --

 19   you know, that is a real expense, and -- and that's

 20   just one person.  We have several employees.

 21   And -- and so there's an intangible and tangible

 22   reasons to give these raises and keep these

 23   people.

 24     And -- and -- and I -- I -- I hear what people

 25   are saying, and I understand.  People have made
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  1   some very good points about what if the revenues

  2   don't come in based on what we're projecting.

  3     And first of all, we have a $50,000 cushion

  4   that would absorb some of that.  But looking at the

  5   major one, which is our -- our revenue from

  6   property taxes, I believe all of the issues you've

  7   brought up have been factored in the number that

  8   Todd has put up there.

  9     And looking at the past two years, the number

 10   that Todd predicted actually was below what we

 11   had anticipated.  And looking at what we've

 12   projected for our budget, we've actually come in

 13   under the actual budget.

 14     Now, I understand we did have the issue with

 15   the insurance premium tax, but I believe the -- the

 16   issues we've done in terms of the -- the -- the hike

 17   in the tax and looking at what's happened in terms

 18   of the trend, it seems to me -- and I was the one --

 19   I -- I went to Joe's house and sat down with Joe.

 20     You asked me to meet with you, Joe, and I

 21   told you -- at that point in time, you felt that it

 22   wouldn't go under 650,000.  And I said I thought it

 23   would come under 650,000.  And you told me you

 24   disagreed with me, you know, that you -- you --

 25   that -- that I was -- you were the optimist and I



City Of Prospect, Kentucky; City Council Special Meeting Date: 6/17/2011

Court Reporting Services, Inc. Page: 91 Case No.:

  1   was the pessimist.  And -- and, Joe, it looks like

  2   you were right and I was wrong, because it came in

  3   about what you thought it would be.

  4     And so just -- I mean, looking at the numbers,

  5   it seems like that has plained off.  But I see a lot

  6   of logic and wisdom in saying, "Let's look at some

  7   issues or some itemed numbers, that if we get six

  8   months down the road, what are some things that

  9   we could cut to -- to -- to balance that."

 10     But I don't think we should start out by not

 11   giving people raises based on assumptions when

 12   we have a $50,000 cushion to absorb some of that.

 13          COUNCIL MEMBER SCOTT:  Well, I don't

 14   really think we have a $50,000 cushion.  If -- I -- I

 15   think we need to resolve this issue in reference to

 16   the salt structure, because we've got that down as

 17   a $47,000 income stream, and that's very iffy.

 18   That --

 19          COUNCIL MEMBER TUCCI:  Not really,

 20   because we can also cancel that deal, Mike.

 21          COUNCIL MEMBER SCOTT:  But -- but --

 22          COUNCIL MEMBER TUCCI:  And so

 23   therefore --

 24          COUNCIL MEMBER SCOTT:  -- that

 25   doesn't mean --
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  1          COUNCIL MEMBER TUCCI:  -- we can --

  2   that's money we can collect --

  3          COUNCIL MEMBER SCOTT:  Well --

  4          COUNCIL MEMBER TUCCI: -- any time

  5   we want to.

  6          COUNCIL MEMBER SCOTT:  -- you --

  7   that -- that -- that's -- remains --

  8          COUNCIL MEMBER TUCCI:  So it's --

  9          COUNCIL MEMBER SCOTT:  -- to be

 10   seen.

 11          COUNCIL MEMBER TUCCI:  -- so it's not

 12   really iffy.

 13          MAYOR EBERLE:  We shouldn't leave it

 14   on the table.

 15          COUNCIL MEMBER TUCCI:  It's -- it's

 16   tangible.  It's -- it's not a -- it's -- it's -- it's

 17   money we can take if we decide to take it.

 18          COUNCIL MEMBER LEONARD:  But if we

 19   take it, we bear expenses probably at least

 20   equivalent to what we take, because we have to

 21   build another structure somewhere.

 22          COUNCIL MEMBER TUCCI:  No.  No.

 23          MAYOR EBERLE:  We don't have to.  We

 24   can --

 25          COUNCIL MEMBER LEONARD:  We
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  1   cannot store salt.

  2          MAYOR EBERLE:  In -- in dumpsters like

  3   we used to; yeah.

  4          COUNCIL MEMBER ERTLE:  It's been

  5   done.

  6          THE REPORTER:  I'm sorry.  I didn't

  7   hear -- I didn't hear what you said.

  8          MAYOR EBERLE:  I'm sorry.  In

  9   dumpsters like we used to.  That's -- that would --

 10   that's the plan that we've gone back to.

 11          COUNCIL MEMBER MILES:  And my other

 12   concern is when -- and what I'm hearing, and

 13   maybe I'm not hearing it, correctly, is that the --

 14   the country club on top of -- of everything else is

 15   wanting us to spend money to fix a bridge.

 16     And I'm just telling you, I'm not going to --

 17   if -- if -- if I'm making the decision, I'm not going

 18   to spend a penny to fix a bridge for the country

 19   club if that means that's what we have to do to use

 20   the salt structure if I can just get $42,000 and

 21   store it right now for little or nothing some place

 22   else.  I mean, that doesn't make any sense,

 23   especially what we're talking about.

 24     Why would we -- if we're all talking about how

 25   much we need to save money, why are we going to
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  1   spend money to fix a bridge that doesn't belong to

  2   us to get to a salt structure that we have an option

  3   to get out of?

  4          COUNCIL MEMBER LEONARD:  But then

  5   why did we build the salt structure in the first

  6   place?

  7          COUNCIL MEMBER MILES:  We didn't

  8   have to spend money to fix a bridge.

  9          COUNCIL MEMBER LEONARD:  But --

 10          COUNCIL MEMBER MILES:  I mean, that

 11   wasn't --

 12          COUNCIL MEMBER LEONARD:  -- but the

 13   salt structure --

 14          COUNCIL MEMBER MILES:  -- it wasn't

 15   we had --

 16          COUNCIL MEMBER LEONARD:  -- was a

 17   very expensive proposition.

 18          COUNCIL MEMBER MILES:  Right, but --

 19   but at the time we built it, nobody said we're going

 20   to have to pay to fix the bridge if -- if it gets

 21   washed out by a storm.

 22          COUNCIL MEMBER LEONARD:  I guess

 23   we do need to resolve that issue.

 24          CITY ATTORNEY POTTS:  Yeah, and --

 25   and --
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  1          MAYOR EBERLE:  Yeah, I mean, we --

  2   it -- it's a -- it's a situation where we can -- we

  3   can get out of -- it's a situation in which we can

  4   get out of and -- and get the money back for it --

  5   well, 90% because it's -- it --

  6          COUNCIL MEMBER ERTLE:  Right, we

  7   used it.

  8          MAYOR EBERLE:  Right.  And so it's

  9   2008, so we have 2730.  It's -- so we would lose

 10   about $3,000 over -- we -- we'd be paying about

 11   $3,000 for our use of it for the last three years,

 12   roughly.

 13          COUNCIL MEMBER SCOTT:  Well, I had

 14   the club will be here Monday night, and we can

 15   readdress that issue at that time.

 16          MAYOR EBERLE:  Okay.

 17          COUNCIL MEMBER ERTLE:  I -- I just

 18   want to mention one other thing, that -- Mike, when

 19   you were talking about dipping into reserves and --

 20   and you mentioned buying patrol cars, police cars,

 21   and it -- it sounded like it -- that we just

 22   frivolously bought patrol cars when, in fact, we

 23   didn't.

 24          COUNCIL MEMBER SCOTT:  No, no.

 25   That --
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  1          COUNCIL MEMBER ERTLE:  It's just like

  2   at home, you know, when -- when you're in --

  3          COUNCIL MEMBER SCOTT:  There's

  4   another car --

  5          COUNCIL MEMBER ERTLE:  -- disrepair,

  6   you have -- it's -- it's better to replace it than to

  7   keep repairing, so --

  8          COUNCIL MEMBER SCOTT:  If you can

  9   afford to do so.  Now, there's a new car --

 10          COUNCIL MEMBER ERTLE:  Right.

 11          COUNCIL MEMBER SCOTT:  -- in the

 12   budget this year --

 13          COUNCIL MEMBER ERTLE:  Uh-huh.

 14          COUNCIL MEMBER SCOTT:  -- okay?

 15   And that's what I was talking about.

 16          MAYOR EBERLE:  Marvin may want to

 17   comment on that.  I think, if we have that car in

 18   the budget this year, we need to buy it sooner

 19   rather than later.  Do we have a -- do we have --

 20          CHIEF WILSON:  Well, the car that I'm

 21   driving we bought in 2001.  It has almost 170,000

 22   miles on it.  And as the mayor indicated, I was

 23   informed two days ago that one of our pool cars is

 24   out of service:  Bad transmission, power steering's

 25   going out.
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  1     We're down to one pool car.  And our pool

  2   cars have 140- almost 150,000 miles on them, and

  3   one has 168,000.  So we're in pretty bad shape on

  4   cars.

  5     We have bought one, you know, in the past

  6   few years, and I'm just keeping my fingers crossed

  7   that we can order another car as soon as possible

  8   so that I can make Officer Timmons' car a pool

  9   car.  Because if I have a pool car and we have to

 10   put one in the shop, the officer can drive it.  But

 11   we definitely need at least one car.

 12          COUNCIL MEMBER SCOTT:  Chief,

 13   haven't we bought two cars in the last two

 14   calendar years --

 15          CHIEF WILSON:  We bought one --

 16          COUNCIL MEMBER SCOTT:  -- one in

 17   each calendar year?

 18          CHIEF WILSON:  Yes.

 19          COUNCIL MEMBER SCOTT:  I've been on

 20   two years, and I recall two cars, two new cars.

 21          CHIEF WILSON:  Right.

 22          COUNCIL MEMBER SCOTT:  Yeah; okay.

 23          COUNCIL MEMBER TUCCI:  Prior -- prior

 24   to that, though, we had --

 25          CHIEF WILSON:  We -- we had one --
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  1          COUNCIL MEMBER TUCCI:  -- several

  2   years where we did not buy cars.

  3          COUNCIL MEMBER ERTLE:  Right.

  4          MAYOR EBERLE:  Well we had a couple

  5   of years where we budgeted --

  6          COUNCIL MEMBER TUCCI:  Put it in the

  7   budget and --

  8          MAYOR EBERLE:  -- for two and bought

  9   none --

 10          COUNCIL MEMBER TUCCI:  Yeah.

 11          MAYOR EBERLE:  -- because -- because

 12   the -- because we were -- the -- the economy was

 13   going down, so --

 14          CHIEF WILSON:  Now, my car, the --

 15          MAYOR EBERLE:  -- we're having to pay

 16   for that.

 17          CHIEF WILSON:  -- 2002 that we bought

 18   in 2001, like, in October, I mean, I'll drive it's as

 19   long as I can.  All the new cars, I want them to

 20   have them because they need a new car rather

 21   than me.  I mean, they're out here all the time, and

 22   they have to have something that's dependable.

 23          COUNCIL MEMBER LEONARD:  How

 24   many cars do we have?

 25          CHIEF WILSON:  We have 11 cars, 9 cars
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  1   and 2 pool cars, which now we're down to 10

  2   because that one pool car is out of service.  And

  3   that one had -- that one had 148,000 miles on it,

  4   the one that we -- just shot completely.

  5          COUNCIL MEMBER LEONARD:  So --

  6          CHIEF WILSON:  The other pool car --

  7          COUNCIL MEMBER LEONARD:  -- and

  8   how many --

  9          CHIEF WILSON:  -- that we have now has

 10   168,000 miles on it.

 11          COUNCIL MEMBER LEONARD:  So we

 12   have several officers who don't have a car; is that

 13   correct?

 14          CHIEF WILSON:  No, they all have a car

 15   now, but we have one pool car to use should we

 16   have to shop a car.  If I have to shop two, then

 17   we're going to have to do something else.  So I'm

 18   keeping my

 19          COUNCIL MEMBER MILES:  I guess

 20   Budge --

 21          CHIEF WILSON:  -- fingers crossed until

 22   we can order the new car.

 23          COUNCIL MEMBER MILES:  I guess

 24   Budget doesn't rent police cars?

 25          CHIEF WILSON:  Budget?  No, they don't.
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  1          COUNCIL MEMBER ERTLE:  And I don't

  2   know about you, but having cars with that much

  3   milage on it, if there's someone that may be

  4   coming out to protect you or me, if there's some

  5   important issue at my home or -- life-threatening

  6   issue, I don't want their car to break down, you

  7   know.

  8          MAYOR EBERLE:  Well, we also have the

  9   issue of if -- if we restore that -- the car that has

 10   the -- the -- the -- the steering problem and the

 11   transmission problem, that's really throwing money

 12   away --

 13          CHIEF WILSON:  Right.

 14          MAYOR EBERLE:  -- where if we could

 15   apply that to another hybrid, and --

 16          CHIEF WILSON:  Right.

 17          MAYOR EBERLE:  -- to -- to pour into a

 18   Crown Vic that gets 13 miles to the gallon instead

 19   of putting it into a hybrid that gets -- what are we

 20   getting, 20?

 21          CHIEF WILSON:  About 24.

 22          MAYOR EBERLE:  24?  I mean, I wouldn't

 23   make that decision, you know.  You know, it -- it's

 24   just -- it's --

 25          COUNCIL MEMBER MILES:  Chief, have
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  1   you guys --

  2          MAYOR EBERLE:  I wouldn't -- I wouldn't

  3   repair that car if it was my mine.

  4          COUNCIL MEMBER MILES:  Have you

  5   been happy with those cars?

  6          CHIEF WILSON:  Yes, so far.  One officer

  7   complained, you know, he felt a little crowded, but

  8   I think he worked that out.

  9          COUNCIL MEMBER LEONARD:  Is there a

 10   reason why each police officer needs to have a

 11   car?

 12          MAYOR EBERLE:  Well --

 13          COUNCIL MEMBER TUCCI:  I think it's

 14   Kentucky tradition.  I was stunned when I moved

 15   here, too, Sandra, but that -- if you look at police

 16   departments all across Kentucky, I -- you know --

 17          CHIEF WILSON:  Well -- well, there are a

 18   couple of things.

 19          MAYOR EBERLE:  We're not a very --

 20          CHIEF WILSON:  1) --

 21          MAYOR EBERLE:  -- walkable city.

 22          COUNCIL MEMBER TUCCI:  yeah.

 23          CHIEF WILSON:  1) Most agencies in

 24   Jefferson County have take-home cars, and those

 25   cities that don't provide a car to each officer.
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  1   They have problems recruiting officers to come

  2   there.  That's one issue.

  3     Secondly, the cars last longer than if you

  4   have a car that's rotated among several officers

  5   because they don't take as -- as -- very good care

  6   of them.  I -- I can speak from that when I was on

  7   the city police department years ago, and we had

  8   that problem.  Cars were rotated, and they were

  9   always breaking down and so forth.

 10     And third, it provides an immediate response.

 11   If we have a situation where I need to call them in,

 12   they can get in their car, all their equipment is

 13   there, and they can get to work.  And I've done

 14   that four or five times in the past year when I -- I

 15   would have to, you know, call somebody in to help

 16   us out.

 17     So it's very valuable in them having their own

 18   care, and they definitely need it.

 19          COUNCIL MEMBER SCOTT:  Thank you,

 20   Chief.

 21          COUNCIL MEMBER TUCCI:  I wonder if I

 22   could just try to sort of take an overview here.  We

 23   spent a lot of time, as we should, talking about the

 24   minutia of how much this costs or what the interest

 25   rate should be or what it could be.
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  1     You know, budgets are details, and -- and

  2   that's -- but just as in our -- in our own lives, a --

  3   a budget is also -- provides the kind of life you

  4   have.  And the choices you make determine the

  5   kind of life you have, where you put your money or

  6   if you need to go out and find more money or

  7   whatever.

  8     One of the things -- I think people are wise in

  9   saying we need to think years down ahead, not just

 10   today for -- for this year.  We do need to look

 11   ahead.

 12     But we also need to ask ourselves:  What do

 13   we want Prospect to be?  And then ask ourselves:

 14   How much will it cost for Prospect to be what we

 15   want it to be?  We can make changes and we can

 16   save money, but we may find ourselves living in a

 17   place that we don't really one to live in.

 18     Probably everybody here has been to be

 19   Vincenzo's once.  It's a great restaurant.  It's kind

 20   of the special occasion restaurant because it's

 21   very expensive.  And the food's good.

 22     Now, VIncenzo's could actually charge a lot

 23   less if they used paper plates, paper napkins,

 24   plastic forks, Styrofoam cups.  And the food would

 25   stay the same.  It would still be wonderful.
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  1   Augustino would still be back there in the kitchen

  2   turning it out.

  3     But you know, that isn't where you would take

  4   your wife for her 25th wedding anniversary, you

  5   know.  Plastic forks?

  6     There are things we could do in Prospect that

  7   would save money, and so you say, "Boy, it's going

  8   to cost us more money down the road.  We have to

  9   do something."

 10     We can do two things.  Down the road, you

 11   can switch to plastic forks.  We can get rid of

 12   garbage collection, and everybody can go out and

 13   make his own arrangement with the hauler and

 14   have garbage trucks on the streets every day.

 15     It'd save a lot of money.  We could probably

 16   lower taxes.  I don't know if we would want to live

 17   in that community that had a garbage truck on the

 18   street every day.

 19     So as we think three or four years ahead to

 20   what we want Prospect to be and what it costs to

 21   have the kind of Prospect we want, we have to

 22   mention that word that sort of dooms you for

 23   re-election, but I don't care:  It may cost us more

 24   money in taxes to have the city we want to live in.

 25     And in a democracy, people make choice.  You
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  1   either vote for people who will say, "Well, we're

  2   going to have to pay more taxes, but this is going

  3   to be grand place to live and we'll have the 4th of

  4   July"; or you say, "No, I don't have enough money

  5   to live that way or I want to put my mon -- money

  6   other places, and Prospect will be a diminished

  7   city." That's a choice citizens make.

  8     I don't know how this council will vote, but I --

  9   I'm hoping this council will vote for this budget.  I

 10   think it's a reasonable budget.  It's as good as we

 11   can get this year under these circumstances.

 12     But we need to think about our city as a place

 13   to live as well as a place where we pay taxes.

 14          COUNCIL MEMBER LEONARD:  Just a

 15   couple of -- of -- I know I'm beating it -- you-all to

 16   death, but a couple of questions.  Why are street

 17   lights in the administrative budget instead of

 18   public works?

 19          MAYOR EBERLE:  I mean, we can move

 20   them.

 21          CITY ADMINISTRATOR SIMMS:  That

 22   could be moved.

 23          COUNCIL MEMBER LEONARD:  It's -- it

 24   feels like it's more of a public works.

 25          MAYOR EBERLE:  Well, it's a utility
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  1   expense, and all our utilities --

  2          COUNCIL MEMBER LEONARD:  Oh.

  3          MAYOR EBERLE:  -- like water and -- and

  4   electric are considered to apply generally --

  5          COUNCIL MEMBER MILES:  I think half --

  6          MAYOR EBERLE:  -- to --

  7          COUNCIL MEMBER MILES: -- half of our

  8   electric is city hall, and the other half is --

  9          COUNCIL MEMBER LEONARD:  Well,

 10   I'd -- I would like to see us break out city hall, if

 11   we could, from the other charges, so that we have

 12   a rough idea of what we're looking at.  Maybe not

 13   this year, because I appreciate the problems, but

 14   in the future I can see having all the city hall

 15   expenses in the administrative budget and having

 16   all of the street lights --

 17          MAYOR EBERLE:  Street lights.

 18          COUNCIL MEMBER LEONARD:  -- that

 19   are general in the other.

 20     Just one question:  Another thing was I asked

 21   about, the contracts, because we kind of look at

 22   these and just pass them and have no clue what

 23   that means.  Our garbage costs of $750,000 a

 24   year.  And I tried to come up with the total that

 25   we're paying for all of the landscaping, and I
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  1   realize now that my figure was low because it --

  2   we're paying to this same company for snow

  3   removal and for --

  4          MAYOR EBERLE:  [nods head]

  5          COUNCIL MEMBER LEONARD:  Okay.  Do

  6   we know what the total amount that we're paying to

  7   them is?

  8          MAYOR EBERLE:  We -- we could find

  9   that.

 10          COUNCIL MEMBER LEONARD:  Just a

 11   ballpark.  I mean, I'm not -- I just --

 12          MAYOR EBERLE:  Deb would have to pull

 13   that.

 14          COUNCIL MEMBER LEONARD:  -- I just

 15   sort of wondered how it compares to garbage, for

 16   the sake of argument.

 17          CITY ADMINISTRATOR SIMMS:  Your --

 18   that -- Sandra, what that actually would be is

 19   everything under landscaping and everything under

 20   snow removal because that is the cost.  We buy

 21   the salt, but they distribute it for us.  They take

 22   the delivery.

 23     So those two things combined, we would

 24   subtract merely what we spend for salt.  And those

 25   two are the total that we pay to Curtsinger
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  1   [phonetic].

  2          MAYOR EBERLE:  Well, it would be

  3   landscaping and planning --

  4          CITY ADMINISTRATOR SIMMS:  That's

  5   all them.

  6          MAYOR EBERLE:  -- snow removal and

  7   mowing, spraying and mulching.

  8          CITY ADMINISTRATOR SIMMS:  Right.

  9          MAYOR EBERLE:  That's a sep --

 10   those --

 11          CITY ADMINISTRATOR SIMMS:  All --

 12          MAYOR EBERLE:  -- those -- those

 13   three --

 14          COUNCIL MEMBER LEONARD:  So it's

 15   roughly $300,000.

 16          MAYOR EBERLE:  Yeah, probably.

 17          COUNCIL MEMBER LEONARD:  Okay.

 18          CITY ADMINISTRATOR SIMMS:  And of

 19   course, I think we all know, snow varies.

 20          COUNCIL MEMBER LEONARD:  When

 21   they bid a contract, are those all bid as a single

 22   entity or are they bid separately?

 23          CITY ADMINISTRATOR SIMMS:  They are

 24   bid separately, and they're bid -- the last bid we

 25   got -- I mean, we make up the bid, so we can go on
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  1   and change anything if we want to the way it's bid.

  2   But the way it was bid last time, it was bid four

  3   years, four-years renewable.

  4     And they would bid for 2006, then they would

  5   bid for 2007.  Your mulch might go up.  Your labor

  6   costs might go up.  Things like that would go up.

  7   But we would get a bid for every year.

  8     And then we had the four-year, and we have

  9   the possibility of the renewal for four years, which

 10   we went with the four-year renewable.  And it will

 11   again be bid -- well, due to the disaster that we

 12   had last time, the bid date is 12/27/12.

 13          COUNCIL MEMBER LEONARD:  Okay.

 14   But which one was coming in this week?  Which

 15   bid?

 16          CITY ADMINISTRATOR SIMMS: That

 17   would have been garbage.

 18          MAYOR EBERLE:  That --

 19          CITY ADMINISTRATOR SIMMS:  And it

 20   was delivered today, but we will open it publicly at

 21   the meeting on Monday.

 22          COUNCIL MEMBER LEONARD:  So in the

 23   event that garbage goes up, we need amend our

 24   budget; is that correct?

 25          MAYOR EBERLE:  Right, because it --
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  1   yeah.

  2          COUNCIL MEMBER LEONARD:  Okay.

  3          MAYOR EBERLE:  And we won't know

  4   that until we open that bid --

  5          COUNCIL MEMBER LEONARD:  Monday.

  6          MAYOR EBERLE:  -- Monday; yeah.

  7          COUNCIL MEMBER LEONARD:  Okay.

  8          MAYOR EBERLE:  We -- we have it,

  9   and -- and -- and we're -- we're ready to open it

 10   Monday, but we announced that we would open it

 11   Monday, so we have not opened it.

 12          COUNCIL MEMBER LEONARD:  So we

 13   would need to open that before we have the budget

 14   vote --

 15          MAYOR EBERLE:  No.

 16          COUNCIL MEMBER LEONARD:  -- on

 17   Monday.

 18          MAYOR EBERLE:  No.

 19          COUNCIL MEMBER LEONARD:  No?

 20          CITY ATTORNEY POTTS:  You can amend

 21   your budget at any time.

 22          MAYOR EBERLE:  Right.

 23          COUNCIL MEMBER LEONARD:  Well,

 24   except in this city, we never do.

 25          MAYOR EBERLE:  Well --
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  1          COUNCIL MEMBER LEONARD:  So --

  2          MAYOR EBERLE:  -- somebody has to

  3   propose an amendment.

  4          COUNCIL MEMBER LEONARD:  Right.

  5          MAYOR EBERLE:  So, yeah.

  6          COUNCIL MEMBER SCOTT:  Well, how

  7   many bids for the garbage do you get?

  8          CITY ADMINISTRATOR SIMMS: This

  9   year?

 10          MAYOR EBERLE:  We got -- we got one.

 11          CITY ADMINISTRATOR SIMMS:  We got

 12   one, and this is the first time that we've ever,

 13   since all -- in all the years I've been here, this is

 14   the very first time we've only gotten one bid.

 15          MAYOR EBERLE:  And we -- and --

 16          COUNCIL MEMBER SCOTT:  So you put it

 17   out to --

 18          CITY ADMINISTRATOR SIMMS:  Two

 19   people picked them up.

 20          MAYOR EBERLE:  -- and that --

 21          COUNCIL MEMBER SCOTT:  -- bid, but

 22   only --

 23          MAYOR EBERLE:  -- and that --

 24          COUNCIL MEMBER SCOTT:  -- one was

 25   interested in bidding.
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  1          MAYOR EBERLE:  And -- and that

  2   person -- yeah, we published, and -- and that

  3   person called today that -- that -- and wanted to

  4   know who else bid.  And I said, "I -- I -- I -- I

  5   don't -- I'm -- I'm not trying to offend you" or

  6   Ann -- Ann actually talked to them, but Ann and I

  7   said -- we -- we decided what we were going to

  8   say, and -- and -- and we did not share that with

  9   that person at this time because I -- I -- I just

 10   wasn't sure.

 11     And I could have called Grover and said,

 12   "Should we call them and tell that they're the only

 13   bidder?"  But it's in a sealed envelope, so they're

 14   not going to change their bid, but, you know,

 15   certainly, if they knew it in the advance, they --

 16   they wouldn't try to low bid.

 17     So we had it in hand.  It's sealed.  And --

 18   and -- and that person called, and he -- he knew.

 19   He understood.  He said, "Yeah, that's fine."  He

 20   was just curious, he said, so -- but that's where

 21   we are on that, and so. . .

 22          COUNCIL MEMBER MILES:  How many

 23   people bid the last time?

 24          CITY ADMINISTRATOR SIMMS:  I think

 25   we had two or three.  Three.
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  1          MAYOR EBERLE:  Two or three.  Two or

  2   three.

  3          CITY ADMINISTRATOR SIMMS:  Yeah.

  4          CITY ATTORNEY POTTS:  I think it may

  5   have been three, actually.

  6          CITY ADMINISTRATOR SIMMS:  I -- I

  7   think you may be right --

  8          MAYOR EBERLE:  I think it was three.

  9          CITY ADMINISTRATOR SIMMS:  -- that it

 10   was three, because people -- I remembered people

 11   calling afterwards --

 12          MAYOR EBERLE:  Right.

 13          CITY ADMINISTRATOR SIMMS:  -- who

 14   was the low bid.

 15          MAYOR EBERLE:  Yes, I think there were

 16   three.  Three people picked up?  No.

 17          CITY ADMINISTRATOR SIMMS:  Two

 18   only --

 19          MAYOR EBERLE:  Two --

 20          CITY ADMINISTRATOR SIMMS:  -- this

 21   time only two people --

 22          MAYOR EBERLE:  -- two --

 23          CITY ADMINISTRATOR SIMMS: -- picked

 24   --

 25          MAYOR EBERLE:  -- picked up packets,
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  1   and only one returned them; yeah.  Well, I

  2   probably shouldn't say anything, but I would

  3   anticipate -- and I -- we haven't opened the

  4   envelope, but I would anticipate that the -- that

  5   the figure that we have in here would be pretty

  6   accurate.

  7     Again, as Mr. Herzfeld has said, it's -- it's --

  8   it's a guessing game.  I would like to -- unless we

  9   have real concerns that this is -- this budget isn't

 10   going to work at all, and we don't have any

 11   amendments to it tonight to carry forward to

 12   second reading on Monday, you know, I -- I would

 13   urge that we -- that we give it serious

 14   consideration on Monday so we can move forward.

 15     If we are -- if we're not able to pass a budget,

 16   we go back to -- we revert back to last year's

 17   budget, which will be -- which will have us way out

 18   of -- way out of whack without any of the

 19   information that we've gathered, or, like the tax

 20   increase that we -- that we established for the

 21   insurance premium tax, we'd go back to that --

 22   we'd go back to the old -- last year's budget,

 23   so. . .

 24          COUNCIL MEMBER LEONARD:  Well, I

 25   think one of the things we've got to re -- do is
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  1   resolve the issue with the country club, because if

  2   we're not going to get that money -- there's also,

  3   for example, $1,000 more in community

  4   contributions than there are in the expenses in

  5   that category.  There's $500 in library

  6   money-raising through our book sale that doesn't

  7   reflect any expenses.

  8     So realistically, in the event that the country

  9   club doesn't end up doing things the way this

 10   anticipates, we don't have any money going into

 11   reserves.

 12          MAYOR EBERLE:  But the money from the

 13   country club is ours to have if we want.

 14          COUNCIL MEMBER SCOTT:  Yeah, but

 15   we don't have a check or anything --

 16          COUNCIL MEMBER LEONARD:  No --

 17          COUNCIL MEMBER SCOTT:  -- like that.

 18          COUNCIL MEMBER LEONARD:  --  we

 19   don't.

 20          MAYOR EBERLE:  Right, but -- right.

 21   We -- but we -- yeah, I mean, that's -- that's --

 22   that's money that's available to us.

 23          COUNCIL MEMBER ERTLE:  So Grover,

 24   how binding is that paper giving us 180 -- 180

 25   day's notice?
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  1          CITY ATTORNEY POTTS:  Well, I mean,

  2   I -- I think that they could -- you know,  they've

  3   given the notice --

  4          COUNCIL MEMBER ERTLE:  Uh-huh.

  5          CITY ATTORNEY POTTS:  -- now.  And --

  6   and I understand, from what Mike's saying, is they

  7   may have changed their mind or they may have --

  8          COUNCIL MEMBER ERTLE:  Yeah.

  9          CITY ATTORNEY POTTS:  -- not thought

 10   they gave the notice, but they've given the notice.

 11   It is something that they could say, "Well, we don't

 12   want to do that," but there's also, on the city's

 13   point of view, it's, as Todd is expressing, the

 14   ability to do the reverse.

 15     And I sent myself an e-mail to bring that file

 16   on Monday so that we have it.

 17          COUNCIL MEMBER ERTLE:  So one way

 18   or the other, we could collect that.  So --

 19          MAYOR EBERLE:  Right.

 20          COUNCIL MEMBER ERTLE:  -- there

 21   should not be an issue.

 22          MAYOR EBERLE:  Whether they exercise

 23   or --

 24          COUNCIL MEMBER ERTLE:  Right.

 25          MAYOR EBERLE:  -- we exercise it.
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  1          COUNCIL MEMBER ERTLE:  Right.  So --

  2          MR. JECKER:  Mayor, may I comment to

  3   that?  There -- there is an issue there --

  4          MAYOR EBERLE:  Can -- can you --

  5          MR. JECKER:  -- just to let you know.

  6          MAYOR EBERLE:  -- state your name

  7   and -- yeah.

  8          MR. JECKER:  Steve Jecker, 8609

  9   Westover Drive.

 10     I think there is an issue.  And, Grover, you --

 11   you said that it's an up-front --

 12          CITY ATTORNEY POTTS:  Yes.

 13          MR. JECKER:  --  amount.  And I don't

 14   think that the -- I don't think the country club has

 15   any intentions to breaking that deal, first of all.

 16   But having said that, my understanding is -- is that

 17   amortorized [sic] -- I believe it was 30 years at

 18   $1,000.

 19     Now, you said it's up-front?

 20          CITY ATTORNEY POTTS:  That's right.

 21          MR. JECKER:  I think THAT what you'll

 22   hear on Monday is -- is that it's $1,000.  It's --

 23          CITY ATTORNEY POTTS:  Well --

 24          MR JECKER:  -- $1,000 that way.

 25          CITY ATTORNEY POTTS:  Well --
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  1          MR. JECKER:  Plus the af -- well, of

  2   course, that's why we've got attorneys here.

  3          CITY ATTORNEY POTTS:  That's right.

  4          MR. JECKER:  But -- and like I said, a

  5   go -- good citizenship, but I think the -- I think

  6   that the way that it was interpretated [sic] from

  7   the -- the club, and we can ask Randy on Monday,

  8   but that's $1,000 over the next 30 years --

  9          CITY ATTORNEY POTTS:  No --

 10          MR. JECKER:  -- is the way that the --

 11          CITY ATTORNEY POTTS:  -- that --

 12   that's -- that's definitely not the way that it's

 13   written.

 14          MR. JECKER:  Well, like I said, there's

 15   other that would disagree with you.

 16          CITY ATTORNEY POTTS:  All right.

 17          MR. JECKER:  And I'm sure that's -- you

 18   know, that's what'll happen.

 19          COUNCIL MEMBER SCOTT:  Now, I think

 20   Jeff just walked in --

 21          CITY ATTORNEY POTTS:  Perhaps --

 22          COUNCIL MEMBER SCOTT:  -- the

 23   president.

 24   [WHEREUPON, off-the-record remarks are

 25   made.]
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  1          THE REPORTER:  Can I take a minute

  2   and change paper?

  3          MAYOR EBERLE:  Yes, yes.

  4          THE REPORTER:  Thank you.

  5   [WHEREUPON, a brief recess is taken.]

  6          MAYOR EBERLE:  We reconvened after

  7   a -- a break for the court reporter, and also let the

  8   record reflect that Council Member Alan Simon has

  9   finished his prescription deliveries and -- and

 10   joined us.  So we welcome Mr. Simon.

 11     And -- yes, Mr. Jecker was in the middle of

 12   his comments.

 13          MR. JECKER:  Well -- well, since Jeff is

 14   here and he's president of the club, I'll let him

 15   speak to it, try to -- Jeff -- you'll have to bring him

 16   up to speed in answering questions, I'm sure, but

 17   Jeff, if you want to address it, it's time. Any time.

 18          MR. DAVIS:  So start me off with what

 19   the question is, and I'll be happy to address what

 20   the --

 21          CITY ATTORNEY POTTS:  You need to

 22   give your name and --

 23          MR. DAVIS:  Jeff Davis.

 24          CITY ATTORNEY POTTS:  -- address.

 25          MR. DAVIS:  19 Riding Ridge Road,
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  1   Prospect.

  2          CITY ATTORNEY POTTS:  The -- the

  3   question was that the city had received a notice

  4   from the country club that it wanted to exercise its

  5   option to terminate the arrangement with respect

  6   to the salt structure.

  7          MR. DAVIS:  And is that the question, is

  8   that true?

  9          CITY ATTORNEY POTTS:  Yes.

 10          MR. DAVIS:  No, sir; that's not true.

 11          CITY ATTORNEY POTTS:  Okay.

 12          MR. DAVIS:  The intent of the letter --

 13   there was a letter sent.  The intent of the letter

 14   was to request the cost associated with that salt

 15   shed so we could make a determination if and

 16   when -- when we wanted to do that, what that cost

 17   would be.  That was what that letter was.  There

 18   was a letter, but it was not intended to exercise

 19   any option.

 20          CITY ATTORNEY POTTS:  Okay.

 21          MAYOR EBERLE:  And -- and -- and we --

 22   we sent --

 23          CITY ADMINISTRATOR SIMMS:  Big

 24   difference.

 25          MAYOR EBERLE:  -- the -- the -- all --



City Of Prospect, Kentucky; City Council Special Meeting Date: 6/17/2011

Court Reporting Services, Inc. Page: 121 Case No.:

  1   all the old billings and everything, so that's

  2   been --

  3          MR. DAVIS:  Yes, sir.

  4          CITY ADMINISTRATOR SIMMS:  That's

  5   been sent.

  6          MAYOR EBERLE:  -- that's been taken

  7   care of; yeah.

  8          MR. DAVIS:  And we had a me -- we had

  9   a meeting with the mayor and Ann, I'm losing track

 10   of dates, last week --

 11          MAYOR EBERLE:  Probably --

 12          MR. DAVIS:  -- in the last week or so.

 13          MAYOR EBERLE:  -- in the last week, ten

 14   days ago; uh-huh.

 15          MR. DAVIS:  And had a conversation

 16   about that, and have tried to work on a

 17   methodology to -- at least in discussion, to make

 18   that work for both parties as we move along with

 19   the MSD changes on the -- handling of the sewer

 20   facilities and how to accommodate the timing of

 21   that.  That's what we're working on at this time.

 22          COUNCIL MEMBER MILES:  There was an

 23   issue about a washed-out bridge, and a request

 24   from the city to repair that bridge?

 25          CITY ATTORNEY POTTS:  Request to the
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  1   city.

  2          COUNCIL MEMBER MILES:  To the city.

  3          MR. DAVIS:  We had a -- the bridge

  4   where -- to the salt shed on Happy Hollow Road is

  5   half owned by the ci --

  6          MAYOR EBERLE:  Correct.

  7          MR. DAVIS:  -- and half owned -- that

  8   road is half owned by the club and half owned by

  9   the residents on the right-hand side of that road.

 10          MAYOR EBERLE:  Right.

 11          CITY ATTORNEY POTTS:  And we lost

 12   that bridge in the most recent big storm we had.

 13   We received a temporary approval --  or approval

 14   from MSD to put in a temporary bridge which,

 15   again, we also talked with the mayor last week on.

 16     In essence, we spent I'm going to ballpark and

 17   say around $30,000 to put in a, quote, "temporary

 18   fixed bridge," and that bridge is required in order

 19   for the salt trucks to get to the salt facility, as

 20   well as the -- our trucks to move in and out of our

 21   maintenance area for the course.

 22     And that bridge is, quote, "deemed

 23   temporary," and part of that discussion was how do

 24   we deal with that situation. Because the heavy

 25   wear on that bridge is coming from really two
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  1   places:  The salt trucks and the weight of the salt

  2   trucks, and then anything -- a tri-axle, which would

  3   be garbage trucks and/or when we're moving heavy

  4   debris in and out of -- off of that golf course.

  5          CITY ADMINISTRATOR SIMMS:  And

  6   sand.

  7          MAYOR EBERLE:  Sand and that kind of

  8   stuff.

  9          MR. DAVIS:  Sand, particularly sand.

 10   Yes, thank you.

 11     So we had sent down a request for a

 12   discussion about that bridge and who and how we

 13   might resolve something if we're both kind of

 14   wearing the bridge out.  Because right now we

 15   have bridge that is temporarily solving our

 16   problem, that is not designed to go for the long

 17   haul, and we have to deal with how are we going to

 18   deal with that issue over the long haul if we're

 19   both going to be using that bridge over an

 20   extended period of time.

 21     And part of what was discussed was whether

 22   the city wanted to remain in that area or wanted to

 23   move the salt facility to another location at some

 24   optimum time, which is part of how we got into the

 25   other conversation we just addressed.
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  1          COUNCIL MEMBER MILES:  If the city

  2   chose not to contribute to that bridge, would the

  3   country club then exercise their right to no longer

  4   let the city use the salt structure?

  5          MR. DAVIS:  I think at some point, the

  6   country club will have to make a decision if we're

  7   wearing that bridge out.  A -- a permanent bridge,

  8   we've gotten one quote on that bridge, which would

  9   by no means be the only quote we would get, but

 10   we have one theoretical quote on a permanent

 11   bridge that could be up to $100,000 for that

 12   bridge.

 13     The bridge we have in place will last

 14   somewhere between three, five, seven years, but

 15   it's a metal bridge.  And part of the issue with that

 16   is the salt that is dripping on and off that metal

 17   obviously would cause it to erode at a different

 18   pace.

 19     So the club has not made any decision to say

 20   that it would do that or not, but that was part of

 21   the reason we requested the cost on the salt shed,

 22   consequently, so we could determine in our

 23   budgeting, going forward, how we will want to

 24   handle that issue.

 25     So we have not come to any conclusion on
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  1   that, but that certainly was part of the reason for

  2   the discussion to come out.  That -- that -- and

  3   that -- that request was made prior to even getting

  4   the temporary bridge in place.

  5     And the other thing I'd like to point out:  Part

  6   of what we had to do, because of our

  7   circumstance, we had to act fast on that bridge

  8   temporary solution because we, basically, are shut

  9   down on our maintenance without a bridge.  So

 10   that temporary fix allowed us to get back in

 11   operation in about ten days as opposed to going

 12   through all the other things we'd have to do, which

 13   would take several months to get done.

 14          COUNCIL MEMBER MILES:  There was a

 15   disagreement between our attorney and one of

 16   your members on the interpretation of the

 17   contract, and if either party decided to break the

 18   contract -- I'm not sure "break" is the proper term

 19   but --

 20          MR. DAVIS:  Exercise the option.

 21          COUNCIL MEMBER MILES:  Yeah,

 22   exercise the option of whether that money would

 23   be paid in a lump sum or over time.  As you sit

 24   here today, what is your interpretation?

 25          MR. DAVIS:  I don't have an opinion on it
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  1   at this point.  I know that that discussion is out

  2   there.  I have not -- and -- and the board, as --

  3   proper, has not defined what its position on that

  4   is.  It has been discussed.

  5     At the end of the day, we hadn't gotten to the

  6   point where we were even exercising the option, so

  7   we really weren't tackling the issue of how or what

  8   that said in terms of how we had to pay for it.

  9          COUNCIL MEMBER MILES:  Okay.

 10          MR. DAVIS:  So it has been discussed.

 11   We are aware that there is a position in both --

 12   both ways.  But the board and the club have not

 13   come down formally in any position on that

 14   whatsoever at this point.

 15          COUNCIL MEMBER MILES:  All right.

 16   Thank you.

 17          MR. DAVIS:  Thank you.

 18          COUNCIL MEMBER SIMON:  I have

 19   question.  I know the city uses that road, but the

 20   usage is probably very minute compared to

 21   your-all's usage.  And we do it four or five times in

 22   the wintertime, and we're taking a -- a -- a -- a

 23   truck rather than a tri-axle going across it.

 24     So you know, I think the damage is coming

 25   probably from the heavier trucks.  We're not
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  1   utilizing it as much as you are.

  2          MR. DAVIS:  That's a correct statement.

  3          COUNCIL MEMBER SIMON:  Okay.

  4          MR. DAVIS:  The salt truck -- and I don't

  5   know if it's a tri-axle salt truck or not --

  6          CITY ADMINISTRATOR SIMMS:  It is.

  7          MR. DAVIS:  It is?  I know it's a large

  8   truck.  And it -- and the issue with the

  9   maintenance on the metal bridge is as much the

 10   weight as it is the salt that is eroding that going

 11   up and down it in that situation.

 12          COUNCIL MEMBER SIMON:  Okay.

 13          COUNCIL MEMBER MILES:  Well, what

 14   we have here, the -- the issue of the 4th of July

 15   has come up, as well.  And I looked at the

 16   proposal that you had sent the mayor in terms of

 17   the terms of that, and I know that the city had

 18   spent $1300 in 2008 at the request of the country

 19   club to move the location of the lot site.

 20     And unfortunately, in that agreement, we

 21   didn't get any kind of -- of commitment to use that

 22   site for X number of years because of that --

 23          MR. DAVIS:  Yes.

 24          COUNCIL MEMBER MILES:  --

 25   investment.  And the current agreement also has
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  1   no -- it's a one-year commitment.

  2     So the way I read it, we could give you $500,

  3   and we can buy a $3,000 tarp and give it to you;

  4   and then next year you could tell else we have to

  5   do something else.

  6          MR. DAVIS:  Is -- and -- and the question

  7   is what?

  8          MAYOR EBERLE:  Yeah, I -- I don't know

  9   that that --

 10          COUNCIL MEMBER MILES:  Well, the

 11   que -- that --

 12          MAYOR EBERLE:  We're looking at the

 13   budget and --

 14          CITY ADMINISTRATOR SIMMS:  We're

 15   budget right now.

 16          MR. DAVIS:  I -- I can -- I can offer to

 17   you that the club has no theoretical reason why it

 18   would not want the fireworks to be at that site.

 19   The -- the -- the intent of that letter this year --

 20   we spent just at $2 million this year on the

 21   renovation of the golf course.  That green that the

 22   fireworks are coming up off behind was right at

 23   probably about $40,000 in expense.

 24     And when you -- if you take that out, there

 25   was two things in that.  One was to get some
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  1   assistance in the cost associated with the cleanup

  2   of the -- which was the $500, and then the other,

  3   3,000, was to buy a tarp, fire-retardant, that

  4   should last, I mean, pick a number, five, ten,

  5   years.

  6     There's -- so -- but the club in itself has no --

  7   we -- we have any issue with the fireworks, in

  8   general.  The point is we were trying to protect the

  9   integrity of that green, par -- particularly.

 10          COUNCIL MEMBER SIMON:  Have we

 11   damage that green before?

 12          MR. DAVIS:  Well, if you go out there, in

 13   essence, those fireworks, you know, depending on

 14   wherever they go off on, if you're burning onto

 15   that -- you know, if that stuff's coming pick up and

 16   down, obviously, it does come down and can drop

 17   on that area.

 18     Is it doing it specifically?  I couldn't answer it

 19   to you on the past because that wasn't the role I

 20   was in at the time, but I know it has been a

 21   concern ongoing.

 22     When we moved the fireworks from the prior

 23   location to the current location, that was because

 24   we had just renovated that whole range area, and

 25   part of the concern is getting that traffic -- trucks
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  1   in and out of there without tearing up the range

  2   or -- and/or generating the funds to repair the

  3   damage if, in fact, we had some.

  4     So -- but to speak to the general thing on the

  5   fireworks, the club doesn't have a problem with the

  6   fireworks being held in that area.

  7          COUNCIL MEMBER SIMON:  Well, sir --

  8          MR. DAVIS:  And I think we would -- go

  9   on.

 10          COUNCIL MEMBER SIMON:  -- have --

 11   have we ever had damage that you-all had to come

 12   to us and say, "Repair this"?

 13          MR. DAVIS:  We have had -- any damage

 14   we have had, we have repaired at our own expense

 15   at this point.  I don't think we have come to you

 16   and asked for you for funds from damage.

 17          COUNCIL MEMBER SIMON:  Well, I

 18   mean, the point of it is that when we take that

 19   over, we've always said that if there's damage, we

 20   said that would take care of that problem; am I

 21   correct?

 22          MAYOR EBERLE:  Yeah, we -- we sent a

 23   letter -- an indemnification letter of --

 24          COUNCIL MEMBER SIMON:  You know,

 25   it's not like we would say, well, we wouldn't take
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  1   care of any problems there.

  2          MR. DAVIS:  I understand that.

  3          COUNCIL MEMBER SIMON:  Okay.  So

  4   I'm just -- it -- you know, so --

  5          MR. DAVIS:  Yeah.  And -- and the club

  6   is not making any claim whatsoever that has said

  7   the city has done anything improper.

  8          MAYOR EBERLE:  Right.

  9          MR. DAVIS:  We have no issue.  We --

 10   our -- our intention with that letter was to protect

 11   the investment for the golf course.

 12          COUNCIL MEMBER MILES:  And I guess

 13   my issue is --

 14          MR. DAVIS:  And we would be hap -- my

 15   answer to you would be I think the club would be

 16   willing to enter into an arrangement, where if you

 17   made the investment in the tarp, that we would

 18   relate to -- come up with something so that you're

 19   not going to buy a tarp for one year and then all of

 20   a sudden you -- you have no use for the tamp.

 21          COUNCIL MEMBER MILES:  Right.  Well,

 22   in other words, I mean, I can't speak for

 23   everybody, what I would want to see is if we

 24   bought the tarp, that we would be guaranteed --

 25   I'm just making up a number --
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  1          MR. DAVIS:  I -- I appreciate that.

  2          COUNCIL MEMBER MILES:  -- ten years

  3   where there will be no other prerequisites or

  4   anything we have to do in order do the fireworks.

  5   That would be the first issue.

  6     The second is, again, I'm -- I'm not an expert

  7   on golf courses, and -- and Alan's been here

  8   longer than me, but -- and at this point it's a mute

  9   point because there's no way to get a vendor, I

 10   believe, to do the fireworks this year.  But if --

 11   if -- before I would be comfortable in doing that

 12   agreement, I would want to make sure that the tarp

 13   is actually needed.

 14     I understand there's a concern about it, but

 15   there's a distinction between a concern about a

 16   green being damaged and is it that really

 17   something that happened.  And -- and maybe

 18   there's some other less expensive alternatives to

 19   meet your needs.

 20     And we spent a lot of time about saving

 21   money, and -- and -- and I think that if we do

 22   enter -- enter into this, we need to spend a lot of

 23   time working with the club to determine is there's

 24   a cheaper way for the city to -- to go with -- you

 25   know, alleviate your concerns, but also make the
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  1   fireworks happen, because I know a lot of people

  2   are disappointed that that didn't happen this year.

  3          MR. DAVIS:  Absolutely.  And -- and a lot

  4   of those people that are disappointed are members

  5   of the club.

  6          COUNCIL MEMBER MILES:  Right.

  7          MR. DAVIS:  So --

  8          MAYOR EBERLE: And --

  9          MR. DAVIS:  Go ahead, sir.

 10          MAYOR EBERLE:  Well -- and -- and

 11   just -- it wasn't just any one but -- and -- and as I

 12   said before, we were -- we were basing probably

 13   the greatest deficit that we -- that we may have

 14   ever had as a city, and I just didn't want to add to

 15   the expense of -- and that was the fireworks that

 16   were costing us -- that -- that they were going up

 17   to at least 19,000.

 18     So you know, I -- I -- I -- I understand that

 19   there are people that are probably -- even on your

 20   board they're going both ways and stuff.

 21          MR. DAVIS:  Right.

 22          MAYOR EBERLE:  But it was -- it was not

 23   all one thing.

 24          MR. DAVIS:  And -- and I appreciate that.

 25   And I -- I would tell you, I don't -- personally, in
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  1   my role, we don't have an issue with the city.  We

  2   work with the city well on a number of things.  We

  3   continue to work well with the city.  We had an

  4   excellent meeting last week, or whenever that was.

  5          MAYOR EBERLE:  Yeah.

  6          MR. DAVIS:  And I think we can continue

  7   to do that.  And we are happy to work on a

  8   solution.  I'm not -- our solution is not necessarily

  9   the only, quote, "solution" capable to deal with

 10   that fireworks issue.  That was a solution that we

 11   had.

 12     So obviously happy to discuss to where it's a

 13   good -- it's -- in my mind, we're here together, and

 14   we need something that's a win-win for everybody

 15   to make it work out.

 16          COUNCIL MEMBER SCOTT:  Thank you

 17   very much.

 18          COUNCIL MEMBER MILES:  Thank you

 19   very much.  Appreciate it.

 20          MR. DAVIS:  Thank you.

 21          MAYOR EBERLE:  Any -- any motions to

 22   amend the budget as it sits on first reading?

 23          COUNCIL MEMBER LEONARD:  No, but I

 24   will have one on Monday, or two.

 25          COUNCIL MEMBER SCOTT:  And I'll
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  1   second that.

  2          MAYOR EBERLE:  So you -- we will more

  3   it to second reading on Monday at 7 with no

  4   specific changes to it.

  5     And unless we have other issues, we can have

  6   a motion to adjourn?

  7          COUNCIL MEMBER ERTLE:  So moved.

  8          COUNCIL MEMBER TUCCI:  Second.

  9          MAYOR EBERLE:  And a second, Ertle

 10   and Tucci.

 11     And those in favor, signify by saying "aye."

 12          COUNCIL MEMBERS:  Aye.

 13          MAYOR EBERLE:  Opposed by "no"?

 14          COUNCIL MEMBERS:  [no audible

 15   response]

 16          MAYOR EBERLE:  And we are adjourned.

 17   Thank you-all for coming.

 18   [WHEREUPON, the Special City Council Meeting

 19   concludes at 7:09 p.m.]

 20   .

 21   .

 22   .

 23   .

 24   .

 25   .
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  1                         C A P T I O N

  2          The Meeting in the matter, on the date,

  3   and at the time and place set out on the title page

  4   hereof.

  5          It was requested that the Hearing be

  6   taken by the reporter and that same be reduced to

  7   typewritten form.

  8   .

  9   .

 10   .

 11   .

 12   .

 13   .

 14   .

 15   .

 16   .

 17   .

 18   .

 19   .

 20   .

 21   .

 22   .

 23   .

 24   .

 25   .
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  1                    CERTIFICATE OF REPORTER

  2   STATE OF KENTUCKY AT LARGE:

  3     I, ROSE MARY KITHCART, RPR, Notary

  4   Public for the State of Kentucky at Large, do

  5   hereby certify that the foregoing was reported by

  6   stenographic and mechanical means, which matter

  7   was held on the date, and at the time and place

  8   set out in the caption hereof and that the

  9   foregoing constitutes a true and accurate

 10   transcript of same.

 11     I further certify that I am not related to any of

 12   the parties, nor am I an employee of or related to

 13   any of the attorneys representing the parties, and

 14   I have no financial interest in the outcome of this

 15   matter.

 16     GIVEN under my hand and Notarial seal this

 17   _______ day of _________________, 2011.

 18   .

 19   My Commission Expires:          Notary Public

 20   .

 21   AUGUST 27, 2013                                  .

 22   .

 23   Notary ID: 402347

 24   .

 25   .
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